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CHARER. i 
INTRODUCTION 


Today man's daily life is divided into “eign houmerae: 
fore, eight hours for play, and eight hours for sil@ep." Pricos 
to the forty hour work week, he faced the Industrial Revolution 
Meecia 10S Six day, Sixty to eighty hour work week. Disresarding 
mae Social aspects of this Umbawmization ind industrializaeticon. 
numerous writers indicate that man was in constant labor to sur- 
pave. ‘Ihe future for man, no matter how bright, still considers 
that he will have to work maybe twenty hours per week, maybe 
Memeer, but work will still be a part of his life.4+ What, then, 
is the ecology of the American worker? Besides being an impos- 
mae phrase, it connotes a total approach to the American worker. 
The need for ae i pewOL mapprodeh, CObeGiryine Bi view the total 
eyevem, or gestalt, of a particular question or problem area, 
imewmorcoven and corresponds to today's philosophy in management, 
meescience, and in such everyday activities as agriculture and 
-education.© 
Before review of the several reasons for studying the 


ecology of the American worker, the term "American" as used in 








“Sebastian de Grazia, Of Time & Leisure (New York: The 


fimentieth Century Fund, Inc., 1962), pp. 96-96, 


une E. Boulding, "Generali Systems Theory ~ The 
Skeleton of Science," Management Science, April, 1956, 
ie, Ley 206. 


it 








this paper must be defined. While Bailey and Nasatir note 
ab Gine een "American" properly includes the inhabitants of 
the American continent, be they French Canadian or Spanish- 
indian Argentinian, as used here it will connote 4 Cilia. geo: 
the United States only. 

Of the several reasons for looking to the ecology of 
mae American worker, first and foremost is its impact on 
supervisory attitudes and training. If the ecology of the 
eymerican worker is such that he is predisposed to work hard 
and well, then much of the supervisory training now being 
offered may not be necessary. Also, if such is true, the best 
mele the supervisor could omer would be that of recruitande 
those American workers so disposed to work, obtaining agree- 
ment from them on what is to be done, providing them with 
necessary resources and instruction, and then having the good 
Sense to leave them alone to accomplish their tasks. A number 
of prominent ae ree leaders have, in fact, already made this 
Poanee: Such a course negates the stress placed by many on 
worker motivation, worker appreciation, worker control et cet- 
era. 

Pe second reason for examining the ecology of the Amer- 
ican worker is that of obtaining insight into the on-the-job 


factors and conditions, personal status evaluation and commun- 


mes Se 


SHelen Miller Bailey and Abraham P. Nasatir, Latin 
America, Tne Development of Its Civilization (Englewood Cliffs, 


er 


Mem Gersey: Prentice-Hall, Inc., 1960), bp: Ico. 








“Judith Martin, "Perot Projects,’ Washington Post, 
Peewee To7O. sec. Bb. Dp. 1, 











ity class stratification as determined by the worker's view of 
various jobs. Vhis is imoortant not only to the super hoa 
understanding those that will be carrying out and performing 

time work that he oversees, but it is equally important for Gme 
worker that he may better understand his own feelings, actions 
and attitudes. The old sayings, "know your enemy in order to 


) Gan pe 


succeed," or "know the competition in order to compete, ' 
Grawn in parallel to man and work, and in particular to today's 
man and his work, The overabundance of studies, books and 
training on worker motivation and job enrichment indicates the 


apparent insatiable appetite of managers in gathering know- 


ledge about the worker. 


Overview 

The American worker, as any individual, is basically a 
eeocuet of his culture. He is influenced by the environment 
within which he obteins hissworksand in whieh Bs lives. ‘The 
Personal interaction of his view of work and the views of 
those people interacting with him also play an important part.2 
The ecology of the American worker draws from the views held 
Dy people throughout history. The American culture is 


basically an imported one, heavily based on European exper- 


This basically equates to the sociological outlook 
that man is the product of his environment. Recent writers 
Mave added a quantitative type aspect by stating B=f (S,P) P=- 
EXEXBxM, meaning Behavior is a function of Situation and Per- 
or Jnvolved and that Person is @ product of Environment, 
Raducation, Backsround and Miscellaneous. 








lence but with the added factors of the new, large, hostile 
American continent, as noted by Bryce and Weber © It is, there- 
fore, necessary to review the historical Western thought re- 
garding work in order to understand the ecology of the American 
worker. 

Research indicates that the philosophy of work has 
e~eod from that of despair to that of an honorific pursuic. 
The ancient Greeks and Romans viewed only art, oratory and 
exercises of the mind as being suitable pursuits for mankind. 
An exception was made by the Romans who honored those citizens 
engaged in the field of agriculture, The direct connection of 
their work to the production of sustenance made this type of 
iapor an acceptable endeavor.’ Note the regard for Cincinnatus 
called from the field to save Rome .© During the Dark Ages the 
concept of work was inextricably joined to the concept of the 
Maminant religion. St. Benedict would say “ora and labora, 
namely; pray ae work .? This became the aan of the 
people--work never superseding the value of prayer and, in fact 
being a supplemental form of prayer, yet prayer never super- 
Peeane wae necessary forms of work, This philosophy raised 
the economy to the basic subsistence level from the starvation 


Ojames Beyce) sOCla Inst eUGtOnSs Ol une Ul tudes = 
M@lew York: Chautauqua Press, 2891), p. 245. 





New Cavno Lic emeye oped, “aay. Lemay 
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Thomas A. Brady, The World Book Encyclopedia, 1967, 
my, 43e. 


Jarazia, de, Of Time & Leisure, pp. 26-28. 








level resulting from the decline of the Roman Empire. 

No adequate history of the meanings of work has been 
written. One can, however, trace the intiluence ote. 
philosophies of work, which have filtered down to modern 
workers and wh igh deeply modify their work as well as 
their leisure, 

Thus, C. Wright Mills verifies the need to trace the 
western historical views of work. Although he points out the 
HUCility of a written history of work, since professional 
writers have not developed such a document, Chapter II will 
provide a minimum of background to illustrate the basics that 
were imported and incorporated into the ecology of the Amer- 
ican worker. Certain basic elements in the ecology will 
emerge from research and reiteration of the quotations of men 
een as Benjamin Franklin, through the mouth of Poor Richard, 
or Martin Luther and John Calvin, through the writings of 
Bryce, Butler and other authors interested in the early devel- 
opment period of the United States. Chapter III will present 
meas material in such a way as to codify some of the basics 
of the ecology of the American worker, 

Having determined where we are, we can ask the ques- 
Gion: Are our values of work changing? To answer this ques- 
tion, a survey questionnaire was produced. Selected areas of 
the current and future working populace were sampled. Al- 
though of a limited scale and a non-representative population, 


the results of this survey provide some insight into what 


eurrentiy is thoughv about the historical basics of the Amer 


ee a ee ee eee ee 


109, Wright Mills, White Collar (New York: Oxford 
wuveroeryy rress, Inc. , Loja pie 








ican worker viewed from their experience at work. Further, in 
Chapter IV, this survey provides an indication of the way those 
about to enter the labor market foresee their life. Willi it be 
as Dr. Howard R. Smith says: "They will not live in the house 
/Society/ we built"?** 

To consolidate the information and data developed 
from both the research and surveys is the purpose of Chapver Ve 


mee necessity these conclusions are limited in scope. 


Methodology 

This thesis has utilized two basic methods of research, 
mige Lirst was the uSe of the library resources, partially 
attested to by the bibliography. Relying heavily upon the 
historical comments of authors, the research has tried to 
interlace historical fact with the flavor of actual on-the-spot 
mihormation of individual views of work. A second method of 
data gathering was through the use of a sample questionnaire, 
Appendix A. This questionnaire was submitted to currently 
engaged professional workers attending graduate level, after 
hours, college courses in Washington, D.C.; to the senior 
class of a small midwestern college prior to their entry into 
the labor market; and to the Negro seniors of a private high 
school in a large midwestern city. The results of these 
Samplings are presented in tabulated form in Appendix B. To- 


day man is on the threshold of a time of automation, with a 





thon Howard R. smith, a lecture at the FProiessiengt 
Military Comptrollers Course, Maxwell Air Force Base, Alabama, 
Memllary 21, 1969. 








change of employment from extractive and production industries 
to that of information processing.t* He is also at the point 
where work can now be questioned by the workers, whereas pre- 
viously only the elite and leisure class had the time and the 
enlightenment to philosophizZe about work +> TAU Ss 0 Umgem oss 


developing an enlightenment regarding one's third of a lifetime. 


Sepeter w Deer Tie weg Cee Otome UG (New 
fMemk: Harper & Row, 1968), p. 12, 





*Saariano Pilgher, Homo Faber; Work Vimougn) view 
(New York: Harcourt, Brace & World, Inc., 1930), pp. 63-71. 











CHAPTER IL 


BACKGROUND FROM WHICH COMES THE 


AMERICAN ECOLOGY OF WORK 


Why the Ecology of the American Worker 





re 





is an Imported Philosophy 


This chapter will expose the framework from which the 


ecology of the American worker was derived. Some writers have 


macaicated that geopraphic location at the 


fHepitudes' is the important factor in the 


so-called "horse 


PFOCUCTLY Lux on Mien 


ama the development of his economic endeavors. Other writers 


Mave advanced pride in national origin as 

fas Work and economic pursuits. And so 

various publications and writings one can 

key concepts of why some workers are more 
@emers, C. Wright Mills has written: 

7 WO es hee lero OO) Gara G 

of it influence his satisfactions and 


Whole tone of his life. Whatever the 
known to him or not, they are the net 


being the key to 
on through the 
find many so-called 


productive than 


and his experiences 
frustrations, the 
effects of his work, 
result of the work 


as an activity, plus the eee brings to it, plus 


tie views tna ouners hold of ait, 


By this statement, Milis has crystailized what other 


authors have spoken. He illustrates that 


many factors are de- 


pendent and interrelated in the ecology of the American worker. 





144 
Pies ib benemrebart oO. 215 
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The majority of American workers are descended from 
Western European stock or from those countries or areas that 
were directly influenced by Western European thought. The 
immediate precursors of Western Europeans were, of course, the 
Romans and the Greeks. Much of what Western man believes comes 
from these sources, and also from the Hebrews and the Old Testa- 


1D 


ment. 
Wno Has Contributed to the Ecology 
of the American Worker 

Much insight into man's work habits and needs are ex- 
posed through the Old Testament. Further, from the non-Judeo/ 
Semeeszian religionss such as the religion of Zarathustra om 
Persia, man is told to work if he is to please the spirit of 
good, Ahuramazda. It is believed by these people that Ahura- 
maZda will triumph over the spirit of evil, Ahriman, at the 
end of creation, and the men that have shared the creative work 
of Ahuramazda will triumph over those who did not work, or who 
worked to a lesser degree. These last will be condemned to 
@aalure with the spirit of evi1,t6 

The Greek and Roman civilizations basically considered 
work as brutalizing to the nature of man. It must be recalled 
tiat at this time of history work was generally a term applied 


tO manual or physical labor. The name itself in Greek, "ponos," 


“Nels Anderson, Dimensions of Work (New York: David 
Memey Comoany. Ine,, 1964), 0. 2. 


lOpiigher, Homo Faber, pp. 19-21. 








LO 


has the same root as the Latin, "poena,” LY 


meaning sorrow. 
Work was held as a heavy, fatiguing, unworthy task. The mechan- 
ical arts and production of goods and services were considered 
as brutalizing to the mind. Aristotle held that work itself was 
nothing but an evil, albeit a necessary evil, which all of man- 
kind must submit to, until the age of automation when, as he 
writes, "the shuttles fly back and forth of themselves and the 
plectrum untouched by human hands makes the strings of the lyre 
resound, 

There was one exception that the Romans made. That was 
the work in the field of agriculture. A Roman citizZereeoulaa. 
engaged in agricultural pursuits and he would be classed as en- 
Beging in an honorific pursuit such as oratory, polivmeal Titer 
and soldiery, the most worthy being the last mentioned. Some 
philosophers consider that such a warped cultural standard was 
a result of the widely prevalent institution of slavery in 
Giese two civilizations, and of the exaggerated value attached 
imemune above mentioned honorific activities.?? One should not 
discount these cultural standards, which were later crystal- 


20 


lized and applied to modern man by Veblen. Wath or vier 


pragmatism he states that there is a status ranking amongst the 





ae 


~ 


ligrazia, de, Time & Leisure, p. 14. 
l@piigher, HOMOn Ek a0eGs. Ow . 
12New Catholic Encyclopedia, p. 1015. 

<Othorstein Veblen, The Theory of the Leisure Class (New 


York: The Modern Library, Random House, 1934), copyright 1599, 
oe 
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Various endeavors of man; the least dangerous and more physical 
being at the lowest level, while those with more danger are 
elevated to a higher status. As the Roman civilization began 
its crumbling decline, an idea from the Judeo-Christian philoso- 
phy emerged as the dominant view of work. 

The New Testament and the Catholic Church seem to pro- 
vide the binding force for the Western European thought after 
@hne crumbling of the Roman system. This thought indicates that 
"to work is good" and "the worker is worthy of his wages ,"el 
Moe chief teacher, Jesus of Nazareth, is held up as an example. 
mewsopent longer in carpentry than in his public preaching. Whe 
apostles preached the value of work not from an economic as- 
feeo, bub primarily from the aspect of love and of justace ve 
one's fellowman and to his God. The apostle Paul heightened 
the value of labor by saying that one has the obligation to work 
ior his sustenance.“ When work above the subsistence level 
was performed, the benefits went to support the religious in- 
stitutions and not for the pure value of economic gain of the 
individual. The Middle Ages generally reflect this philosophy 
of work. No great fortunes were amassed by the common man. He 
did the work necessary for his sustenance and to take care of 
mie Needy amongst his group and leit the money lending and 


amassing of wealth to heretics and Jews ,©2 The economy was 


—te ee ee 


elNew Catholic Encyclopedia, p. 1016. 
eetilgher, Omen hater se Os 50) 


“Sthid., p. AY, 
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primarily agricultural. Subsidiary economic Sectors Ot ame 
guild system and local merchants produced and marketed the lim- 
ited manufactured goods of the time. Tne philosophy of work of 
the Middle Ages found no reason for striving for economic gain, 
except what could be used for almsgiving and donated to build 
ing the magnificent churches and cathedrais of that period. 
Sorokin would ciassify this period as the ideational period, 
that period when man's philosophy downgrades the material as- 
mectS of life for the increased spiritual life .2" This (pa ders. 
lels the actions and efforts of some of the great monastic 
mesanizatvions of the Middle Ages. They Cited the ideal. eae 
being one of work and prayer. i1t differed in view from emphasis 
on deprivation of the benefits of the Garden of Eden and on work 
mera punishment for an affront to God, and viewed work as a 
necessary exercise in discipline and as 4 means of preventing 
ers Of idleness .—? 

The specialization of labor, the development of machines 
for production, and the harnessing of steam power brought about 
iggemso-calied Industrial Revolution. The capitalistic spariv 
Smeunrestricted acquisition for its own sake became dominagnv. 
Perokin points out that this is the transition stage from Ume 
ideational to the idealistic; that the Renaissance, in reality, 


was when man baianced this woridiiness and other worldliness, 


ee ee eee ee 


ate | A, Sorokin, The Crisis of Our Age (New York: 
Emme: Dubeon é& Co,;, Inec., 2057), op. 7/6. 


eOTilgher, Homo Faber, pp. 33-35; Mills, White Collar, 
Mo. el5sely/ . 











lp 


thus permitting the best development of man. Millis says: 

Tne psychology of the religious man and the economic 
man thus coincided, as Max \ieber has shown, and at that 
point of coincidence, the sober bourgeois ana entrepreneu: 
Divedsunrought and a1) has Worle 

With the Reformation and the rise of capitalism during 

pie Industrial Revolution there developed a "Protestant ethic” 
which viewed work as a duty, and also viewed the amassing of 
wealth, to be reinvested in commerce to amass more wealth, as 


pemCcUuboWaArd Sign of God's blessing .<f Tilgher has written: 


Tous all men must work because to work is the will of 
God, 


, mere over success eee proved by profit7 orate 

certain, indication that the chosen profession is pleasing 

to God, 
mans, the caste system or the father-son proclivity to a partic— 
ular trade or calling had been broken, Man served his God by 
Seeking out the profession that would bring to him and society 
the greatest returns. Basically, two philosophies of life were 
produced--one, seeking a return to the "good old days" - the 
other, seeking a leap to tomorrow, which is always better than 
today. Rousseau, for example, preached the first view. This 
stressed the primitive perfection of the innocent, happy savage 
uncorrupted by culture, by urbanization, by industrialization. 
His ideal community was that which provided for the obtaining 
of the necessities without trade or commerce. Voltaire ex- 


pressed the opposite view. He saw that man can perfect his 





2Ouiiis, White Collar, p. 217. 


“(pryce, Social Institutions, po. 147-152. 


28ns cher, Homo Faber, pp. 58-60. 
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being only by industry and urbanization, which would eCVenmnewei 
provide man with the luxury, arts and leisure for his treueme a 
ing. Other famous names such as Hume, Ferguson and Adam Smith 
Support this emerging point of view. The political philoso- 
phers of this time also stressed that man must work. Fichte 
claimed that work is a natural activity and only in activity of 
work can man Find happiness. Kant and Hegel both felt that 
momk alone permits man to satisfy his needs. And Vilenere a. 
"Even air has to be warmed; water alone can be drunk as it is 
found ©" This statement not only supports Kant and Hegel, 

BUG draws the discussion to the present time. Projection from 
here into the future must be on a worldwide basis due to the 
diminution of the distance barrier by today's communication and 
transportation systems. As such, the ecology of the American 
worker would have 4 major impact on the ecology of the world 
worker. Now is the time to look at the importation of concepts 


and development of the philosophy of work in America. 


The American Pattern of Work 
The original American was basically one of a nomadic people, 
the exception being the Mayan and Aztec cultures of Central and 
eeuch America and the cliff dwelling or pueblo Indians of North 
Preriica.>” This original American exercised concepts of 
work very similar to those advanced by Veblen. The male 


© Orime working age would involve Minseli ain nonorii ic poe. 


“ITbid., p. 94. 


Soba iley and Nasatir, Latin smermicar co, oles 








hes 


suits--the hunting of buffalo and the warring on neighboring 
tribes. Tne weak, the young, the old and the women were the 
workers, engaged in the every-day activities of preparing the 
mill, grinding the meal, tanning the hides." 
The first settlers in North America, barring the current 
controversy of Norsemen and Irish having discovered and tempor- 
arily settled in North America, were the protestors, the crim- 
inals, the exploiters, the seekers of the new. In most cases 
they were trying to get away from religious or economic 
oppression in their old home. The Jamestown settlement was 
mace up of Such people, and through the efforts of Captain John 
smith they began the first permanent settlement. But all was 


not easy, and Smith decreed ' 


‘only those that work will eat;" 
mous he led the people through a witter of starvation. The ful 
grims at Plymouth were more from the working stock and religious 


fe 


protestors or seekers of religious freedom. However, they 

foo Mad their winters of sickness and starvation and were leq vue 
Spring and eventual harvest by their strong, Protestant belieis 
Meebo work would insure their salvation, both physical and spir— 
itual. Benjamin Franklin seems to crystalize the belief of the 
common man of the time through the words and beseechings of 
Baocr Richard." A selected list of his sayings, as applicable to 


this thesis, are included in Appendix C. The time of the 


initial settlers was marked by an agricultural or sustenance 


a a ee eS 


2 
3 EnyCessScOCm pe Insumbuutons aoa, 212-6. 
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economy. tJne American worker arrived, existed and deve legeqe:, 
uhis framework, establishedsby the Frovestant eulmer 
The various authors examined GdUring thas research 
cate that the success of the Protestant ethic, of wearing 
wealth as a badge of salvation, iS two-pronged and that these 
prongs are interdependent. One prong is the religious motiva- 
ieeon to acquire, and the other is the means of acquaring 
through the advanced technology of the Industrial Revolution. 
The result is that man works to acquire wealth and then he 
makes all wealth work to acquire more wealth. Mills points this 
out in a quotation by lamiem iia: 
The prudent, penniless beginner in the world labors 

for wages a while; saves a surplus with which to buy tools 

or land for himself, then labors.on hiSwown accoun: anome am 

While, and at length has another beginner to help him. .. 

PeOperty 16 the Truit of labor... . . That some siouldme. 

PVehiechions thay others may become rich Se ee is just 

encouragement to industry and enterprise. 
Tnis can be summarized in the statement that Franklin makes in 
his Letter to the Tradesman, "Remember that money is of the pro- 
lific generating nature ."34 Man has seen that work is of a 
Sielacate and transitory value. The means of storing up an in- 
davidual's work is through saving. A moment idle can never be 
regained; thus laborers on strike can never regain those idle 
hours they could have been working. But the merchant entrepre- 


Heur stores the results of work through inventory of goods. 


These may be stored and/or sold to tide one over the periods of 


33Milis, White Collar, p. 8. 


: eran Franklin, Poor Richard's Almanac (New York: 
David McKay Company, Inc., 1934), p. 42. 
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lessened economic activity. In the age where work is a capstone 
of effort, thrift and savings are the chief means to "warehouse" 
or transfer the value of work. When the value of work loses 

its high esteem, conversely the value of thrift and savings also 
wminisn. 

Bryce and Butier have both shown the desire of the 
Maited States citizen, in the past, for thrift through a marra— 
tive on the great number of banking institutions found in even 
the most primitive settlement areas of the country .-° Banking 
of the 1800's was seen by the worker as a means of storing 
One's past labors for future use. 

After the harnessing of Steam and initial indus taigliza. 
mero, the later migrants caine to America primarily Tor qvatlabie 
peeonomic gains. True, political oppression, and, in some cases" 
Peliteious oppression was the stimulus, but one of the main tac— 
tors was escape from economic depression. The great Irish 
potato famine and similar type natural disasters on the contin- 
ent of Europe stimulated migration to the United States. Dur- 
ing this period of time the majority of "American workers" were 
imereien born. They were enlisted to work by the promise of 
preat gains, such as free land or the hope of bettering their 
economic conditions. Concurrent with this attitude was the ex- 
ploitive climate of the robber baron era, which held that 
labor, like any commodity, was affected by supply and demand. 


Labor was subject to exploitation and suffered from a natural 


—- 





see 


33Nicholas Murray Butler, The American As He Is (New 
York: Crewmles  perrlpner "Ss Sona, 1922 Ppa. 
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price ceiling stated as Ricardo's "iron law of labor. 
migrant found that most of the free land was inhospitable to 

his European agricultural training. The enly opening wes 
mork building canals, railroads, of win the industrial seco. 
the economy; thus he was herded into the foreign ghettos or 
meeenborhoods in the increasing density of urbanization wrolgay 
by industrialization. Here, too, the emphasis on work and 
toratt was his salvation. This is illustrated in the founding 
of nationalistic Savingsvand loan institut tonsey creda usage. 
emg political action parties, ! 

As men became more and more assimilated into American 
society, and as more and more people moved from the agricul- 
tural to the industrial sector of the economy, the common worker 
joined together to provide himself with the economic power to 
insure that he received his just wages, withheld from him durins 
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ie exploitive robber baron era. The entrepreneur and cap- 


italist engaged in the accumulation of wealth many times at the 
feeb Of the worker's safety or his physiological needs. Tne 


iW 


New Testament saying, "the worker is worthy of his wage,’ became 


the cry of the union movement ,-7 
Coincidental to the growth of unionization was the 
political climate of the United States, The depression of the 
30paul A, Samuelson, Economics (McGraw-Hill Book Com- 
pany ; alata); 1967), DP. (Oui peo 


3lRutier, American As He Is, p. Q. 
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3 Daves Wine Gear, OD. Sil. 
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1930's was biamed on the capitalists. The workers united and 
voted in those who Were amenable to the worker's plight. The 
individual's dignity and responsibilities were emphasized. The 
Mme jOr commercial enterprises had reached a point of "cdiveccine 
ownership and management. The result was a greater emphasis on 
public and employe good, rather than strict accumulation of 
profits for the owner. The worker of the United States now has 
Mirc economic sufficiencies, which have grown out of the mul— 
Mrica tion effects of wealth reinvested for more asaatn ae 

The worker of the United States now recognizes the importance of 
being able to work, and draws upon Fichte's philosophy that man 
can better himself and rouse himself out of the rough, wild 


state of nature by work. 2 


Fichte further states that everyone 
should live by his own work; therefore when man forms 4 govern- 
ment, he gives the state the right to insist that all members 
of society work as much as they can. The state then has the 
corresponding duty of insuring that all citizens are afforded 
the right to work. This natural requirement to work was recently 
affirmed by the Congress of the United States: 

The Congress hereby declares that it is the continuing 
policy and responsibility of the federal government to use 
all practicable means consistent with its needs and obli- 
gation and other essential considerations of national 
POluUey. Wath tie-assisuance ana coovperaGion Of iiciiisie 


agriculture, labor, and state and local governments, to 
eoording@e and Ubilize gil its plans, functions, “aide 


4Ona, Howard R. Smith, a lecture at the Professional 
Military Comptrollers Course, Maxwell Air Force Base, Alabama, 
waniuary 23, L969. 


‘itiigher, Homo Faber, p. 93. 
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sources for the purpose of creating and maintaigane eee 
manner calculated to foster and promote free competitive 
enterprise and the general welfare, conditions under which 
there will be afforded useful employment opportunil iese 
including self~employment, for those able, willing, and 
Seeking; to work, and to promovg maximum employment, pro- 
duction, and purchasing power. “ 


Recent Deve Lopients 10 te wiee pa, 
of the American Worker 
The ecology of the American worker is shown as develop- 
ing from an imported philosophy .t3 Because of time and space, 
it had the isolated gestation period in which to mature into a 


Ht {Tt certainly 


unique character called the American worker. 
was tempered by the wild, open, untamed continent in which it 
labored, and most certainly was influenced by the Industrial 
Revolution, the economic fact‘of the Great Depression, and now 

by the fact that the American worker has more leisure than most 
ren > The American culture is now becoming a major factor in 
the development of work philosophies throughout the world, in 
particular the undeveloped and underdeveloped nations. The move- 
ment from the world language of French to the world language of 
English, along with the establishment of dollars as a prime 
measure and storehouse of world values, gives important evi- 


dence that the development of the ecology of the world worker 


now is directly coupled with the ecology of the American worker. 





ee ew es 


Sane Employment Act, 1946, sec. 2. 


43Butler, American As He Is, p. 69. 


} 
Samo... p. av: 


“Sanderson, Dimens (ons Of Work, pp. oC unose 
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As the price of American labor rises, productive ineucu ae 
comes more capital intensified or moves from the American 
economy to the labor intensive economies of developing naan 
Conversely, as this movement frees American labor, it is re- 
trained to take advantage of the information systems develop- 
ment. ‘Tine American worker is now becoming an information 
handler and processor, passing the more manual labor off to the 


7 


Geveloping nations. Coupled with the great affluence of the 
American worker is the emerging consciousness of injustices 
that are still extracting pain and toil from his fellowman. 
Minority sections of the population have voiced the desire to 
Work and to be fully utilized; thus some authors, Herman Kahn 
in particular, feel that a new era for the American worker is 
opening. Because of the interrelation of all nations, as Peter 
Drucker states, society now ieee in a world market rather 
than in the old international or nationalistic segments. 
Furthermore, society must recognize the interrelated and depen- 
dent aspects of national cultures and from these, in particular 
that of the United States, will develop the ecology of the 

4 


worid worker. 


4Osamuelson, Ec@Womics, pol 642-651. 
47 Deucker , Age of Discontinuity, pp. 11-41, 
"Srpid., Du Mir 


—_—— 








CHAPTERS 41a 


A FEW OF THE BASIC FACTORS IN THE ECOLOGY 


OF THE AMERICAN WORKER 


Introduction 

Most observers and commentators on the American scene 
have attempted to describe the total American. When they par- 
ticularly address the area of work, they generally voice a 
view relating to worker motivation. This paper draws from 
these various authors and tries to crystallize worker traits 
from the total traits of the American. However, being hin- 
dered by the narrowness of many writings on man and labor, it 
was necessary to establish a philosophical base running the gamut 
from Aristotle, Socrates and the orators of Rome on through 
ot, Benedict, Descartes, Nietzsche, Weber, Marx and Engels. Af- 
Ger this survey, the particular works that dealt with the 
American and his character, authored by both foreign and Amer- 
ican born writers, were incorporated into the research; thus 
the works of Alex de Tocqueville, Benjamin Franklin, James 
Bryce, Nicholas Butler, Adriano Tilgher, Nels Anderson and others 
were examined. From the composite views of these authors there 
developed six basic factors that chacterize in part the ecology 
of the American worker. 


Over thirty-four major works were examined, along with 


Pe 








considerable material in the form of articles and lectures Dy 
authorities on American Gociology, management and working moti- 
vation. Yet, this paper can not be considered an exhaustive 
study of the ecology of the American worker, since the subject 
appears to be as inexhaustible as the study of man. A full 
study of the ecology of the American worker would require use 
of inter-disciplinary experts in viewing the totality of the 
American worker's ecology; thus experts would be required in 
history, anthropology, political science, social science, econom- 
mesa, psychology, social psychology, management theory and other 
disciplines, all well beyond the meager grasp of one man. 

This chapter is the result of the above distillation 
mrocess. As with any distillation process, it strives to obuain 
the greatest amount of the aeretinE product. Therefore, the many 
other aspects of the ecology of the American worker are regret- 


Pobiy put aside for further researen. 


Work Produces Benefits 

The American worker iS"a prmeducc of the Cultura ly bae 
sround that established America and, as such, is directly 
descendent of the so-called European Protestant enn omae The 
Protestant ethic equates the idea of work and an individual's 
mecumulation or acquiSition of wealth as an indication of his 
ultimate salvation. Weber has been the Serer: Spokesman of 
THis phenomenon in his con of industrial development in rela- 


mon Go religion. In particular, ne discussed tne i1nday teaver ees 


49putier , Pietesee AOS Cle town 0", 69. 








24, 


attitude toward work and wealth acquisition and equated this 
relationship with the development of the phenomenon of the In- 
dustrial Revolution. Whether the Industrial Revolution fostered 
Calvinism and the Protestant ethic or whether Calvinism and the 
Protestant ethic fostered the Industrial Revolution has been 
Surveyed by many scholars. The consensus is that they devel- 
@oed independently of each other, but due to their interactions 
each became more important to society than would have been the 
case had they developed separately 2° 

The benéiaaissof workeean be classified in manyvdiiienr. 
ent ways--the physical bene its sor Strone muscles andiiea tye. 
meady, or the psychological benefits of a teacher who has just 
opened a new concept to a Seo ent aaund the farmer who has just 
harvested his field of grain. These are two of the most common- 
Ly accepted results of work in the historical framework of the 
American worker. Recently, the American worker has been able to 
memiy exercise the economic benefits of his efiorus and Taper: 
In the early history of the United States, the labor that people 
performed was generally on a self-employed basis. When coupled 
meun the overall agricultural economy, the American worker 
could only realize limited economic benefits. Urbanization and 
industrialization, mutually fostered by each other, caused the 
American worker to lose much of his rugged independence and 
Many of the psychological benefits of work. Only recently, 


through the effects of unionization, has the worker been able to 


2°nsipher, Homo Faber, p. 62. 
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obtain the offset benefit to those lost psychological benefits. 

Tnis is the day of the economic benefit of work. Former Senator 
Paul Douglas pointed out the increasing value put upon labor in 

the United States in his Theory of Wages. 

Tne spiritual benefit has been little spoken to by the 
average worker. The acknowledgment of spiritual benefits was 
generally lost about the time psychological benefits were lost. 
me 15 ditt@icult, if nov impcossmble, for many people Cogy toa 
that the placement of five nuts on the right rear wheel of a 
Chevrolet, as each car comes down the production line, is 
qm 1Goally enriching and a part of the creative work ef God 

Benjamin Franklin, through the mouth of Poor Richard, 
had much to say about the benefits of work. Poor Richard was 
Visualized by workmen as more or less the wise old patriarch 
Whose wisdom and sayings should be heeded. The immediate sus- 
tenance type of economic benefits was expounded by Poor Richard 
as follows: 

At the workingman's house hunger looks in, but dares 

not enter. 

God helps them that help themselves. 

God gives all things to industry. 

He that by the plow would thrive, himself must either 

MeL anor drive. 

industry pays debts, while despair increases them. 

industry need not wish. 

In short the way to wealth, if you desire it--depends 

briefly on two words--industry and frugality; that is, 
waste neither time nor money, make the best use of both. 


Then plow deep while sluggards sleep, and you shall 
have corn to sell and to Keep. 


ol 
ae 


pamlied Son webeonomecs. Do. o12-5 155. 
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Additionally, Franklin, or Poor Richard, wsed aimee an 
approach by Snowing the economic loss of not workine. suena 
Many estates are spent in the getting 


pince women for tea TOrseok Spaaninesand sage 
And men for punch forsook Newing and =solruuane. 


Sloth, like rust, consumes faster thou labour wears 
white the used key is always bright. 
ploth makes all things dafipreuit, buy indt@ecn, 2am 
WAIN eS “easy. 
The cat in gloves catches no mice. a= 
The open and untamed continent of America, coupled with 
the natural and undeveloped raw resources, rewarded almost any 
man who would apply himself to the task at hand. This reward 
would be many times greater than what could be anticipated from 
an equal amount of labor on the European pontine nt ae 
Heconomic well-being was directly related to man's 
Eons and@andustriousness in héwing out finished preducta irom 
meee natural resources. Besides producing those things required 
mer Nis Sustenance, for his capitalization and commerce, or for 
further development of capitalized goods to be employed by 
other newcomers to the country or area involved, these workers 
eeaned many new luxuries and social status as well. 

. . they /obuilders of railroads and commerce/ receive 
that “tribute of admiration which the American gladly pays 
to whoever has done best what everyone desired to do. 

Mone psychological benefits, as with most intangibles, 
ave difficult to quantify; however study shows the case of the 


farmer, that traditional backbone of the nation, obtaining a 


D38ee booed, 15 
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psychological benefit derived from growing food, husbanding 
cattle, poultry, and seeing these resources increase and multi- 
ply through his attention and efforts ,2° Recently, farming has 
been surpassed by teaching as the number one employment of 

Seon le cClassedwas So-Called seali-—cing lo, oder entrepreneurs .2 
The discussion of whether self-employment or private enter- 
Meroe iS truly afiiected by these individuals will Dpes@aaee saree 
here. It must be noted, though, that Galbraith in his book 

The industrial State and ©. Wright Mills in his White Collar 
have said there iS no truly private enterprise. 

The health er physical benefits of Work are Cergainl 
apparent from examples of some famous Americans in history. 
Probably the most noteworthy is Theodore Roosevelt who was a 
im@aill, asthmatic child. By engaging in continual physical 
exertions he improved his reese physical strength and ied 
onto his Rough Rider period. Eiliot Liebow in the New York 
Limes Magazine pointed out that: 

From the very beginning of human history, it is through 
work that man has provided himself with the necessities of 
life. So closely is work tied in with the social and psy- 
chological development of man that it is almost impossible 
tO els of what it means to be human without thinking of 


work. 


M7 
Other sayings exemplify the physical benefits of work. Carlyle, 


ee ee 


564, S. Department of Agriculture, Yearbook of Agricul- 
ture, 1963 (Washington, DC teGovermment) brinic ine Ott 1commmocnne 


fo. 26-290), 


2 ‘(Myron Britton, author of What Happened to Teacher”, 
interview on television program "Meet the Author," .Chicago, | 
February 17, 1970. 


38544 40t Liebow, "Unemployed and Underemployed,'" New 
York Times Magazine, April 5, 1970, pp. 28-29. 
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in an address in Edinburgh, stated that: "Work is the grand cure 
for all the maladies and miseries that ever beset mankind 
Owen Davis in the play Icebound crystallized an American trusom 
math, “hard work don't hurt anybody.” He emehasizedma iene 
is not work that kills, but worry." <A saying that "whatever be 
Pour lot, work is best for you is quoted by Plato, Just =a. 
important as the everyday quips about work and its physical 
benefits are the statements made by many doctors indicating work 
mand OL itseli imoroves man’s paysical Deing. 
The whole body is improved when they /the adaptive 
systems/ are brought into action. Ceaseless work ren- 
ders all integrating apparatuses stronger, more gjlert, 


and better fitted to carry out their many duties. 


Work is more effective than On Oe” MOO aati wate 
helping people bear adverse conditions. 


It 18 a primary datum of observation that physiological 
and mental functions are improved by work. Also that 
efi Ore 1S Lpedsive cs dols to the optimum development of the 
individual ,° 1 
fis SHOWN SO Lar, work does oroduce Denner 10s a Probes: 
the one that has been least expounded of all in current society 
ie toe spiritual benefit of work. Many religions in the United 
States are now calling for a religious connotation to one's 
work. Using the example of Christ, they indicate that He 


merkKed much longer in the area of carpentry than He did at 


preaching and by His example was to show man the redemptive value 


D9 Nexis Carrel, Man, The Unknown (New York: Halcyon 
Rouse, 1935), p. 306. 
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of even a humble carpenter's work. For the more 
religion challenges man to share in the perfecting of the Un 
fanished unaverse, the exploring of Space, the Comquerieeee: 
disease, the averting of famine--all of great redemptive value 
and service to man's fellowman,©2 Tous, one's work can be a 


means of economic betterment, of physical development, of 


Peychnological reward, ang of Spiritual growth. 


Looe oor abs hit oun moet Tbe Ciegiok« 
Lodeay's American economy 1S Tar qiiferent frome 
American economy of the early 1800's. Many authors would state 
that the industrialization of the nation was the chief cause 
of the change in the economy. The more philosophical authors 
may readily consider that industrialization Succeeded primarily 
because man was better able to store the benefits of his work. 
study can show that the American worker obtains physical, 
Me chnological, spiritual and economic benefits through his 
labor. The agrarian economy of the early 1800's was able to 
produce and store limited benefits of work for a short period 
of time, such as over the winter period, to be reinvested in the 
elancing of the spring. On the other hand, industrialization 
and Specialization permitted man to join with others and thereby 
mgerease the benefits available for distribution to each indi- 
etaqual. Labor, man has found, is a highly perishable commodity. 
Franklin notes this in his sayings expounding the value of Gime: 


Waste of time must be the greatest prodigality. 


ON w Camere Emevclepedia, (py LOlo-1OLy- 
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Time enough always proves = Titulo Vanover 

Se ae eee ao pre throw not away an hour. 
These are just a sampling of sayings that were spoken and 
adopted by man in the late 1700's. They have been repeated 
many times since. They illustrate the point that the American 
worker, by saving time, can maximize the benefits of labor per- 
formed over qa period of time. The man on strike can never 
recoup the labor not performed due to the loss of working time, 
whereas the merchant or manufacturing corporation has stored 
the benefits of the labor, having combined it with capital and 
raw materials in some finished product. Thereby the storage 
Sie ltabor productivity is proven and, as @ parallel axtemeyine 
benefits of work can also be Stored or transferred through time. 

Tne storage of the economic benefits of work have al- 
ways been spoken to. Again Franklin is quoted, primarily 
because he is the best known philosopher of the common man. 
Through Poor Richard he says, "A fat kitchen makes a lean wil1," 
imeLreabing the diversion of effort to procure and use exeess 
mood 15 offset by the loss of benefits that might have been 
Passed through time on to relatives in a will. Franklin further 
emphasizes the importance of saving and the cutting down of 
expenses, the reality of transporting the value of what could be 
used today to buy a product and holding that money--a storehouse 
Suemactl *abors--for some future time, as, for example, "At a 


I 


great pennyworth, pause a while," meaning consider the bargain 


and decide if one should not wait for the future procurement of 


i a tO 
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the good. ‘Tnus, hold the value of what would have been traded 
for the desired good until some future time. More clearly on 
this subject he says: 
For age and want, save while you may, no morning sun 
SG eo eee 
Get what you can, and what you get hold; ‘tis the stone 
thay Will turn ali youmevead sai vos ova: 
Probpadily most pertinent in today's working world in Which man 
has become a seller of his time in exchange for money with which 


to buy necessities and luxuries are the following: 


Remember that money is of a prolific generating nature. 
Think of saving as well as getting. 


The storability of the poysical Benefits of Wek wag eine 
less readily apparent. Tnere is a correlation between the man 
that has engaged in rigorous physical work, thus building up 
his stamina and strengthening his body, and the ability to sus- 
Gain oneself for a longer Samo oe time. Probably the most 
ubiquitous example of the lack of physical benefits in today's 
PMoemierare the current fads of jogging, bicycle riding and iso- 
Meturic exercises. These are supposed to correct the lack of 
physical benefits in today's overweight, sedentary, paper-and- 
pencil-pushing society. The boom in health ciubs and other 
seuivities which stimulate tense physical activity indicates 
that there is a lessening of the physical benefits resulting 
from work today, in contrast to the physical benefits resulting 
mrom the primarily manual work of the past. Tney also indi- 
cate that several minutes of jogging once a week do store up 
a benefit such as strengthening the heart for the remainder Om 


the week between exercises. 
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Psychological and spiritual benefits are made more 
apparent by the examples of the retirees deteriorating mentally 
when they no longer have challenging jobs. Many writers on the 
Subject of leisure in retirement have dwelt on this particular 
aspect for paragraphs, pages, and even chapters of their Boor 

The spiritual benefits may also be stored, depending 
upon one's religious beliefs. Most people agree that such 
Spiritual benefits as heroism are able to be passed on as 2a 
form of stimulus to others in the immediate family, or in the 
society that has heard of acts of heroism. Witness the legends 
that have built up challenging youth to work for the betterment 
of man's future under the aura of Robert and John Kennedy. The 
purely religious aspects indicate that good works do gain merit 
moe are considered in man's final judgment. This is true of 
the Judeo-Christian, as well as the Islamic religions. kven 
that ancient Persian religion, Zarathustraism, stresses that 
work will insure that the worker will be among, the elect at the 
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minal judgement. Since this belief seems common to such a 
variety of religious thought, it is safe to venture that the 


Spiritual benefits of work may be stored. 


MN 
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Money, Investments and Material Things are Indicators 


— aa 


of Work Having Been Performed 


i ene oar 




















This factor is a corollary statement of the preceqime 
factor: The benefits of work can be stored. it deals pear mr, 
with the economic and physical portion of work benefits, since 
ic is empirically impossible to quantity the sparivuaweand 
psychological benefits of work, for there is no known way that 
"one's house in heaven'' can be measured while one is still here 
on earth. Two Chinese proverbs--"Milk by repeated shaking turns 
to butter" and "We dig a well and can drink; we plow a field and 
can eat"--lead to the Hegelian philosophy that only water can be 
drunk as found o> Other items used by man must be fabricated or 
erie Usable by combining with labor. sSenavor Douglas ineogmse 
Wages advances the proposition that the DrOauCcl Of eilarer. 
more Valuable than the product of capital ,©© Tnois theory demon- 
seraved historical proof that labor adds more value to the final 
meodues than the other factors of production, land and capital 
Besides this concept, one can use empirical reasoning to verily 
the Hegelian theory. An exhaustive study of the objects sur- 
rounding one would illustrate the point. Even the piece of 
driftwood "object d'art" has been picked up, the sand brushed 
mr, and transported from the location of its finding to the man— 
tlepiece of the beholder. Tnerefore, in the real weaith area 
one must generally agree with Hegel and say that all things 


have required labor to transform them into a useful product. 








OSthid., p. 95. 
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Tne aspects of money and investment as indicators Of Wore 
been performed can probably best be explained by Weber, who says 
that the Protestant Reformation, when joined with industrializa- 
tion, created that balance between this worldliness and other 
worldliness and permitted and really caused society to reinvest 


Hts excess or surplus labor, or benefits of labor, back into 


07 


new enterprise and venture to generate greater profits. 
William Godwin makes a clear statement of the fact that money, 
investments and material things are indicators of work having 
been performed. He said: 


There is scarcely any species of wealth, expenditure 
or Splendour existing in any civilised country, that tomee 
in some way produced by the express manual labour and cor- 
Poreal inGgustry OF the anhabicants of that CoOumEn = ae 
spontaneous productions of the earth are few, and contribute 
little to wealth, expanditure or splendour. Every man may 
ealcudagte. in every plass Of Wine Ne drinks, andweven, 
ornament he annexes to his person, how many individuals have 
been condemned to slavery and sweat, incessant drudgery, 
unwholesome food, continual hardships, deplorable ignorance 
and brutal insensibility, that he may be supplied with these 
luxuries. It is a gross imposition that men are accustomed 
to put upon themselves, when they talk of the property be- 
queatned to them by their ancestors. The property is pro- 
Guced by the daily labour of men who are now in existence. 
All that their ancestors bequeathed to them, was a mouldy 
patent, which they shew as a title to extort from their 
poe oe ae what the labour of those neighbours has pro- 
duced. 


Probably Margaret Mead is the only person that has found 
money available and acceptable in a society that did not require 
work to obtain it. She cites the South Sea islanders as picking 


up the seashells and using these shells as a means of trade. 


ame 
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CSramund Whittaker, A History of Economic Ideas (New 
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European societies have used sal& cows, women, spices, gold, 
Silver and jewels for moneys. The definition of money i072 
mea ucabes ChaG itbe1S 4 StorenousesCcia 4 iucr 
Money may be considered to be those instruments of 
general acceptability which pass freely from hand to hand 
as media of exchange and/or pet as a standard of value in 
asparticular political acea. 9 
The previous examples all indicated that the coin of the 
moaim had acquired some store of labor in its production: 
Of course, the printed and minted coins of the realm have, by 
law, this stated value; thus stated on American currency, "this 


I 


Mece 1s Jegal for all debts public and private,” and, as suche 


represents a store of value. 


Benefits of Work Differ With the Type of Work 

Many authors have provided proof of the differing 
amounts of remuneration paid for different types of work. Weber, 
in expounding the Protestant ethic, differentiates between the 
entrepreneurs and the workers, or craftsmen. He notes that the 
entrepreneurial vocation requires one to take greater risks 
m@aan the common laborer; thus he matter of factly states that 
the entrepreneurs obtain greater benefits, due to their accep- 
tance of greater risk, the need for more intensive effort, and 
the requirement of continual application of self to the task. 
fewcxample: “There is nothing better than that a man rejoice 


: 2 i 
in his own works! [9 
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The differing payback ratios can be Seen more eac44 aia 
the works of Veblen. He indicates that the different types of 
work have been graded on an honovific scale. The move None 
the pursuit, the greater the benefits derived by those employed 
in such endeavor. Originally the benefits were greater in ail 
meaoecuSs-“<psycholosgical, economic, spirigual and piyouca: 

The institution of a leisure class is the outgrowth of 
an early discrimination between employments, according to 
which some employments are worthy and others unworthy. 

Under tnis ancient distinction the worthy employments are 

Ghose which may be classed 4S exploitive; unworthy are 

those necessary everyday SH OLN into which no appre- 

ciable element of exploit enters, 
Currently, the honorific pursuits have lost much of the physical 
and spiritual benefits present in them. This is due to the 
Semanueion of the physical requirements of many Nnonorifiacsour 
Suits. Except for the astronauts and aquanauts, most of the 
current exploitive employments are in the nature of the mental 
eadress Go people and problems. The lawyer, doctor ,) pol Veteran 
and businessman need not face the physical exertion that the 
feeewsorical warriors, conquistadors and others had to face. This 
fact does not invalidate the Veblen statement. In fact, the 
increasing divergence of wealth and knowledge between the indi- 
vidual haves and have-nots of the world, along with the national 
haves and have-nots, provides ready proof of such an honorific 
pica le . 

Practical examples in everyday life come to mind and are 


eesoposed by noveliscs such as Sinclair in his book The Jungic. 


Here he indicates the many job Specializations in the stockyards 
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and packinghouse operations. ‘The more skilled of the meat 
cutters handled only the more valuable parts of the carcass. 
Those that cut and skinned where a mistake would ruin the car- 
cass were paid the largest amounts, as opposed to those who 
worked on the tail, neck and shanks. [© 

The structure within the military service exemplifies 
Gifferent remunerations for ieee types of work. Greater 
reenlistment bonuses are available for those with talents of a 
mecanical nature. That it 18 Sometimes in short supply alse 
moaderlines its exclusivity. ‘Tne bonuses for data processing and 
electronic technicians are three to four times greater than the 
meemcard bonuses. The total can climb past $10,000, and if 
taken by an enlisted technician in a war zone, has the added 
benefit of being tax free. The massive influx of money applies 
the current management theory of motivation by money. > Within 
mae SUDpOosSedly stable daily compensation plans of Pine ma lives 
service there are variants provided by law to recognize the 
bonorific scale of jobs. Proficiency pay remunerates men having 
specialized skills with a ten to twenty per cent bonus. Such 
moos as aircraft pilot, submarine crew member, or doctor, as well 
meenumerous other jobs, receive Pacauional compensation. since 
this differential payback ratio has been established by law and 
memubicquabous, no added proof is required of the above philoeso- 


phical statements. 


2 , 4 
1 Soamue lSO0.) SCOUGMlC Sm). ou. 


(38Saul W. Gellerman, "Motivating Man With Money," 
Fortune, March, 1968, p. 4e. 








However, if there is any doubt left, it should be dis- 
pelied by citing everyday personages. Ogden Nash points oug 
that "people who work sitting down get paid more than peopie who 


work standing up." 


Benjamin Franklin, the sage of American 
workers, managers and preachers, iS once more quotable: 


He that hath a trade hath an estate, and ay that hath 
a calling hath an office of profit and honor, f 


By this, Franklin points out that the tradesmen do have certain 
benefits they obtain from their work, but he points out that a 
Gailling, which equates to a profession such as doctor, lawyer or 
minister, has something in addition--certainly if not more money, 
Q4 freater honor and status in society. Franklin also Saga, 

"She eye of the master will do more work than both his hands." 
From this he indicates that mental, or at least the non-physical 
work of direction and guidance, has greater benefits accruing 


to its use than the manual work that is performed. 


Benefits Vary Directly With Work Effort 

A fifth basic factor in the ecology of the American 
worker could be stated as follows: The amount and quality of 
attention and energy devoted to one's work is a direct determin- 
mgueOL tne DCenefiv paid, Phis iS Signiticanuly difilerems icom 
wie previous cateszory in that within each job classification there 
is a range of pay for effort devoted to the work performed. 
Hue baer. ave Oilers the Gndividuale an Cpperclmany) 60 Cxmecl Wate 
le nol Gc lai ;Ob Placed etiea clone and by excelling to gain 


Preater benefits, i.e., pay, or even the non-fiscal compensa-— 
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tions of status, security, promotional potential. This is indi- 
cated both in the theories of many of the authors cited, and 
aeemn in everyday vaews of work: 

This unlimited opportunity to rise, and vo ison youder 
acts aS a perpetual stimulus to the American youth, and 
Sours him on to master some calling oF Career eee 
to ambition and an incentive to hard work. 

The sustained Superior performance awards given to 

fivikl Service employes are a crystallization of this conceou. 
This type of award is given to an individual not for the type of 
work he has been assigned to do, but because he has done it in 

a consistently outstanding manner. Several statements in the 
survey form, Appendix A, were derived from research of many 
authors writing about the American system. The authors indicate 
these statements as being an everyday guideline for the Amer- 
ican worker. Franklin equates time with money; thus he draws 
attention to the fact that a worker accomplishing the work ener- 
getically will probably do more work than an average worker in 
eer equal amount of time. Frederick W. Taylor points this out 
and advocates the stimulation of the worker as a major Tractor in 
his theory of scientific management: 

I believe the system of regulating the wages and con- 
ditions of employment of whole classes of men by conference 
pidmaenoeneny Deuwcen the Weacers, “Or Unions and manufac- 
turers to be vastly inferior, both in its moral effect on 
the men and on the material interests of both parties, to 
the plan of stimulating each workman's ambition by paying 
him according to his individual worth, and without limiting 


him to_the rate of work or pay of the average of his 
class. ! 


MOputier, uieie re ame is shlce lem oe jor 


6 
i Frederick W. Taylor, "Labor Unions," Readings in Man- 
agement (New York: McGraw-Hill Book Company, 1965), p. 
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In the environment of the United States workman, it was 
impossible to live without applying one's self diligently to the 
task at hand. Unlike the South Sea islander, whose culture was 
explored and expounded by Margaret Mead, the United states 
mobo ler was in @a@ hostile environment? Butler pointcecun. 

Lhe American is self-reliant by nature and by tradition. 


His forefathers oraved the dangers of the unknown seas and 
the risks of a strange and unsettled land in order to try 


taeir fortunes on the other Side of the world. 7 .ae tau. 
fa ce and independence manifest themselves in many 
ways. 


An example is drawn from the starvation of so many at Jamestown, 
along with the lean winters the Puritans faced in New England. 
Those who survived generally survived because of the extra- 
ordinary amount of attention and energy they devoted to the work 
at hand. Captain John Smith se eae agriculture work at 
Jamestown with the phrase, "he wio does not work does not eat." 
Thus was crystallized the concept that energy and attention 

make the difference between life and death. Weber states that 
this attention and energy of extraordinary performance make the 
difference between the Protestant capitalist and the Catholic 
ieperer or guild member: 


It is true that the greater relative participation of 
Protestants in the ownership of capital, in management, 
and the upper ranks of labour in great modern industrial and 
commercial enterprises, may in part be explained in terms of 
historical circumstances which extend far back into the past, 
and in which religious affiliation is not a cause of the 
ecemomic Conditions, but to 4 certain emvent appeats smcene 
@ result of them, Participation in the above economic 
funetions usually involves some previous ownership of capi- 
tal and generally an expensive education; often both : 
a majority of the wealthy towns went over to Protestantism 
in the sixteenth century. 


— —-—= = 


(fputiler, Ee aeCain Scher Ney Os ans 


Torna x VieDeCee lice PhOuves tanh untc and Une voit eemenm 
Capitalism, trans. by Talcott Parsons (New York: Charles Scrib- 


ee ee 


mers Sons, 1958), pp. 35-36. 
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this agrees with the concept of work neld by the Cainer 
church in the portion of its nistory up until some time between 
1500 and 1600--that man should limit his efforts of labor to mie 
level of Sustenance, and to help his neighbor, while his sur- 
plus energies should be devoted to prayer and contemplation. 
Although Weber continually implies that Protestantism expedited 
Sapitalism or the Industrial Revolution, many authors temper 
this statement and say that the Industrial Revolution expedited 
baie Spirit of Protestantism, and also caused a philosophical 
change within the Catholic cece 
franklin ses several quis tO TllUsurate  Utdiemec ame 


4. 


tGeetne American worker, That effort and diligence will be te 


his benefit is underlined by the phrase, "Diligence is the 


mother of good ca. 


Meny knew the story of the Revolution- 
ary War courier: "For want of a nail the shoe was lost, for 
want of a shoe the horse was lost, and for want of a horse the 
[ger was lost." The saying continued, according to tradition: 
"For want of the rider the message was lost, for want of the 
message the battle was lost, for want of the battle the war was 
lost /Britain lost the United States/ for want of the United 
States the Empire declined." Some others: 
GOd Sives sali Chines Go jandusiry . 
Have you somewhat to do tomorrow? Do it today. 
He that “eiseth late must trot all day, anc Shaitwecee. 
overtake his business at night; while laziness travels so 
slowly that poverty soon overtakes him. 


Since thou art not Sure of @ minute, throw not away 
at hkOui 


A tr SS Pi 
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Want of care does us more damage than want of 
knowledge. 
Many other exortations of Poor Richard indicate the American 
worker's preoccupation with the concept that effort, diligence 
and care are means of gaining reward in direct proportion to 


their application to the job at hand. 


Goods As A Measure of One's Success 

Much of the literature in the field of motivation in- 
dicates the desire of success as being 4 major keystone of 
personal motivation. Maslow established the hierarchy needs of 
fae The first and basic level are the basic physiological 
needs. The succeedingly higher levels are: second, safety; 
Giird, recognition and Social acitivity; fourth, esveemeanc 
self-respect; and the highest, self ages cation. oa Fu lia 
ment of these needs is one way to determine an individual's 
success. The highest need of man, as seen by Maslow, is that 
e. Seddi-actuadaization, sel reaga zation, or the mecogmized 
emecess of Success. To fulfill one's basic physiological needs 
means that one has obtained a degree of success at the first 
meerarchal level. Continuing on, one advances in fulfiiline 
Bes) meeOs for safety and on up through the iad Vie Love lye tide 
American worker feels various degrees of success when he has 
fulfilled his needs at each of theSe levels. Barring a trial 
of Job, the American worker has a feeling that being fully em- 


ployed, having wealth and/or being occupied in energetic and 


Tatianna 
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A. H. Maslow, Motivation and Personality (New York: 
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Harper and Row, 1954), pp. 80-92. 
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ceaseless activity, in a productive fashion, are all forms or 


83 


measures of success. Bryce and Butler have pointed out this 


phenomenon as being quite apparent in the American character. 
They cite many observations of individuals being determined to 
be Successful because of their Social Status and the posiGren 
afforded them by their work title in the various industrial, 
@eemmercial, educational and institutional associations. Bryce; 
mr particular, commented on an exception to this. "While riding 
in @ locomotive on a sightseeing trip, he had not engaged in 
the English courtesy of tipping the servant, in this case the 
engineer, Later that evening he was giad he ignored this 
courtesy, for the engineer had now donned evening clothes and 
was found to be a knowledgeable individual in polite cae 
The mere existence of one's control of wealth is used 
by Veblen as a sure means of indicating one's success, Veb- 
Wem's basic theory is that one can show his success if he Uses 
his wealth and resources in so extravagant a manner as to show 
that they are beyond the need of having to be maintained 
85 


eeenomically or frugally. Butler says: 


The money that comes with success. . . the American 
takes gladly as the outward and visible sign and measure 
of what he has done. But the money itself he treats as 
a lOve OF = Af Of Timem moral calibre, 6s 3. tems » tome 
in some way administered for the public good, after making 


PsOviIsien for nis OW amily, 2.5. The eum aad as 
political value of this state of affairs iS very great. 


os 


S3Liebow, "Unemployed@and Underemollevaqe =p. eer 
) 
acer DOCla |, (ne c1 Gul TONSes ee ceo hOOuUnO@es 


OO veDlen, Leisure Class, pp. 111-140. 
* 


: 
“Butler, American As He Is, p. 40. 
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This expression by Butler gives added testimony to the 
concept of conspicuous consumption as espoused by Veblen in 
determining one's status. American architecture of the late 
1800's exemplified expenditure of wealth, or conspicuous con- 
Sumption, as determining one's status of success. The massive, 
old houses with the non-functional scroll work, cupolas, and 
other gaudy exterior woodwork heralded the success of the occu- 
pant. Today's illustration of the "successful" man is the 
highly automated household. Even with postage stamp lawns he 
tits Nave a riding mower to be considered 4 success. This=as 
Soupted with his television antenna that, during the previous 
decade, proclaimed the success of the occupant within. This was 
so true that cartoonists pointed out the need for mounting a 
television antenna on one's house regardless of whether there 
was a television set inside in ee to be accepted in the 
neighborhood. Other examples might be considered are the out- 
door swimming pool that may be used for only two or three months 
@eethie year, or the electric can pene. Franklin poamGed 
iets OUL Dy the Poor Richard saying: 


We are taxed twice as much by our idleness, three times 
@ermuch by our pride, and four times as much by our foliage 


Recently a British writer whose work appeared in the 
Washington Post, Henry Fairlie, illustrated the status symbol of 
one's work. His approach was that one's job title indicated a 


certain success level and acceptability in American society. 


=~ ee 


OT ume GG en OMe site igh ier Than Ever," Business Week, 
Perit It, 1O7O, p. 20. 
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This approach was also heralded by a national advertisement, 
"My son, the plumber." The text of the message indicated the 
lack of status and success that such a statement would indicate 
ef one's progeny, aS oppesed to the job title of Sivee a... 
machi vecu, Or micropaleontologist.°? The purpose of this ad- 
vertisement was to encourage Americans to question the standard 
SrrauvuribuLing Success to a job bible Cather than vo tee 
fFillment of a need of society. Franklin has many statements 
regarding the measure of one's success. Of note would be, 

ta) plowman on his legs is higher than @ gentleman on hase homee,” 
ges success of the American worker, therefore, can be measured 
By Himself and others through his holdings of wealth, job 
besition, Wage level and own feelings of accomplisiameny. 

The complexity inherent in the term work” highligh. 
the fact that the above six factors are but a small part of the 
ecology of the American worker. One can view this ecology from 
aspects of climate, education, nationality or by the six fac- 


mero explored in this chapter, or from some other point of 


departure. 
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Hover uLscment, Marste lien ing.) Wall Surecu euneane 
Sanuery 29, 1970, pop. 11. 
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ARE OUR CONCEPTS OF WORK CHANGING? 


Jnprodterion 
Carl Kautman, manager of the publications division, 
public relations department, E. I. DuPont de Namours and Com- 
Baoy, in his book Man incorporate, points out that more and 
more members of society are now looking at their relationship 
to their work: 


The consequences are worth noting of the study /of 
man's relationship to his work/ for there appears to be 
a fundamental link between man's outlook on work and his 
prospects Tor the future, If history is any Budde ae 
Current eeround swell of despair should be 4 matter seu 
ereat concern, For what history seems to say 1S that mean 
has progressed toward his highest accomplishments when he 
has looked upon enterprise with favor, and sought in- 
Qividaul fulfillment with his work. Where work has been 
held in disrespect, and other pursuits have been inter- 
jected as_substitutes, civilization has faltered and 
declined. 


One of the current propositions being put forward by 
professors of management, sociologists and social observers 
fee FO dO With man's current evaluation of his true calling: 
memeeiier's Homo Faber expresses the view that society in the vde-— 


veloped nations may be returning to the Aristotelian concept 


I°carl B, Kaufman, Man Incorporate (Garden City, New 
York: Doubleday & Company, 19607), p. 5. Further he cites 
Wevid C. McClelland in The Achteving Society as illustrating the 
finding of a strong correlation between the performance of 


fmerious SOcievies and the enverprising spirit of the people: 
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of work, 7+ Since work brutalizes the mind and man's Grue we i 
ing is his own self-actualization, what work should he do to 
meet the necessities of life? The revolution of information and 
automation is upon man. in ofger te @ain Sie enue gee ie 
current thoughts of those who are employed and those about to 


be employed, a survey was conducted. 


Do Sehipe ton Cm oamele: Geuienenod 
The population used for the sampling can be categorized 
into five distinct areas, A well-known American, Nicholas 
Murray Butler, has said that one with limited time could view 
the United States; or the American character, in the Midwest 
iemeri cory, Specifically the states of Lllinois, Ohio, Wisecmew 
and Minnesota, and could be assured of having reasonable accur- 
acy in any statements regarding what he observed as applicable 
to the United States as a whole. He pointed out: 
Tne American type is seen at its purest and best in 
any one of the hundred or more small cities and towns in 
wne Middle West. Li one Were to Select a restricted amea 
ia Woach to Study American lite and American charag¢euern= 
iotics. Kea would do Dest Go uchecse Northern Tilineits aad 
the adjacent parts of Iowa, Wisconsin and Minnesota./< 
The first two sub-groups of the population sampled Were 
from the Midwest. Ninety-three high school students from the 
lower middle class through upper lower class of the economic 
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Scale were questioned. They were all Negroes attending a pri- 


Jinsieher, Homo Faber, pp. 141-148. 
7“Butler, American As He Is, p. 54. 


The economic and social background was described by the © 
Deane i pal or Cice senool. 
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vate high school, Hales High School, Chicago. Unicte Goose 
group, and an exception to their normal racial backeround, was 
the stability of the family units from which they cam 7G 
it Should be noted that they faced the everyday problems of 
ghetto life, and in many instances had to exercise caution and 
courage to attend school, with the threat of condoning Uncle 
Tomism and of being thought of as "house Aioeere es 

the second grouping was made up of eighty-five seniors 
in a smail midwestern college .7? They included males and fe- 
males from all races and from the lower upper ciass through the 
upper lower class in economic scale, but with whites heavily pre- 
Peminant.2° 

Besides the full-time students, a third group responding 
to the sample questionnaire included currently employed students 
attending graduate level night school at George Washington Uni- 
versity, Washington, D.C. These individuals were involved in 
Supervisory positions and ranged from government employes, GS-12 


through GS-14, and commercial employes of a roughly equivalent 


ue ee ee 


Othe Farin House Nietenm | vai age | 0) Ghicuce cian sucicia scene 
Negro slave who was acceptable as a servant in his owner's house. 
ie term "field nigger" relates to the militant, freedom loving 
eeeave who was forced to work in the cotton fields under close 
supervision, to prevent escape. This fact was related in an in- 
terview with an anonymous student who participated in the survey 
emenales High school. 


FS, PrOeop tuicw© Olmkerte.; ialete .- ieiMbiaiower. 


Economic and Social background provided by head yor sunc 
mecial ocience Department, St. Procopius College, Lisie, 
MENINOLS . . 
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eed A major attribute of these twenty-two people might be 
their maturity and exverience in the everyday work fire, 

A fourth sample were employes of the Veterans Adminis- 
tration attending a graduate level training and degree program 
within the agency. This segment of the survey was composed of 
seventeen individuals, ranging in experience from GS-13 through 
aema6)2° 

A fifth proup was composed of thirty career Navy eend 
Marine Corp officers completing a one-year tour of duty as 
graduate students in comptrollership, also at George Washington 
University, Washington, D.C. The grade experience level was 


relatively narrow, ranging from Lieutenant Commander/Ma jor 


through Commander/Lieutenant Colonel. 


Description of Survey 

Such a sample population as described, totaling 247 per- 
pens, can hardly be regarded as typical. indeed, no effort was 
made to make it such. The purpose was, through diversity of 
the group sample, to attempt to discover whether there are 
major differences--such as between whites and blacks, high 
school and college students, and civilian government employes 
and military officers--with respect to some of the basic values 
Beinted up through an instrument which would focus upon values 


ier oe derived from work. 
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Information provided on completed survey form. 


Eger maton on elass provided by Dr. David SG. ere a. 


ee of Management, George Washington University, Washing- 
Onan Gs. 





Not only were there differences, but some of them were 
substantial, as a question-by-question analysis brings out. 
Whether this, on the whole, was as significant as the agree- 
ments, further exploration would be needed to determine. In 
any event, the making of a survey such as this one, with no 
meal effort to obtain a profile of the population at large. vac 
for the purpose only of determining the nature of some of the 
differences which might be expected in a more elaborate and 


farther-reaching study. 


Method of Procedure 

Tne thirty-two statements listed on the sample ques- 
tionaire in Appendix A were derived from the words of many 
authors. A requirement for selection was that the statements 
occupy a relatively important position within the author's 
work, and also that, where possibile, a point of view would have 
been expressed by more than one observer. 

Ene pasts for the CiStribueion Of Mne Survey 1 Olmos 
the five mentioned segments forming the sample population was 
myorold. First, to receive some indication of comments by whe 
young; secondiy, to derive comments from those who have been 
actively engaged in the everyday life of work. Tne statistical 
Mesults Will be analyzed in the next Section and are also in; 


cluded in Appendix B, for the reader's own convenience. 





survey Analysis 


Note: Figures quoted herein are in percent (that is, the 
total for each group will equal 100 rounded out). The 
reader is reminded that Column 1 indicates strong agree- 
ment, Column 2 agreement, Column 3 neutral, Column 4 
disagreement, Column 5 strong disagreement. The tabular 
Gata Will be coded @s follows: Ho, Negro hich Sseicel 
Seniors; Col, predominantly white college seniors; 
EmpGrad, employed graduate students in management ; 

VA, Veterans Administration executives in a special train- 
ing and degree program; Navy, Navy officer graduate stu- 
dents in Financial Management. For ease of reader 
examination each statement is listed on an individual 

page to preclude the separation of the table from the body 
of the analysis. 
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1. Everything is possible through work. 


il 2 3 H 5 
HS 23.9 20) 5 9 pea Sof clas 
Col 5a eg.4 24,3 Set bee 
EmpGrad O 38 1920: 2626 sei. 
VA O Wiaf 290 Came. eom. 
Navy 8.0 1070: 240 WelG. Ou dane 





What is perhaps most important here is the strong sup- 
port given by the younger respondents to the idea that "every- 
thing is possible through work." Thirty-two plus percent of the 
college senior group endorsed one ideq@ strongly, as diag 2559 
percent of the high school group: Sixty-one plus percent of the 
college group indicated either strong agreement or agreement, 
and 44.5 percent of the high school group. On the other hand, 
no one in either the employed graduate students or the Veterans 
Administration group were willing to indicate strong agreement, 
and only 8 percent of the Navy officer group did so. One might 
tentatively conclude that those who are actually a part of the 
working world have considerable doubt concerning what work by it- 
self will achieve. One is reminded of the old saw in another 


contect, "Who you know iS more important than what you know." 
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2. Work is healthy or health-giving (physical and mental). 
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i 2 3 i 5 
HS 28.0 iSO crt ee WO 
Col 42 ,3 17.9 34.6 2 amo 
EmpGrad 28.6 47.6 23.8 O O 
vA 41.3 Lei, 0 lane O O 
Navy AHO 44.0 8.0 © O 


Probably the most important point in this statement is 
that no respondents of the working group strongly disagreed 
with this statement. Of further interest is the divergence of 
agreement and strong agreement between the ali-Negro respon- 
fenus, 43 percent, and the remainder of the population--college 
60.2 percent; employed graduate students 76.2 percent; the 
Veterans Administration group 88.4 percent; and the Navy officer 
group 88 percent. A possible conclusion would indicate that 
Beneral Negro work was open only in jobs with historically poor 
Mealth and economic conditions. This might be illustrated by 


the song iine, “work like a nigger for my pay." 
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1 2 3 i 3 
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EmpGrad we Soe See 28.6 oe 
VA Pa melee Da ica ee 
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The results here indicate general agreement between all 
eroups. A possible exception would be the more tempered re- 
sponses of the employed graduate students, which indicate 4a 
slight right (disagreement) skew. Comparison of the combin- 
ation of the agreement/strong agreement opinion points out 
this factor, Fifty-five percent of the high school responses 
were such, while college indicated 49.3 percent, the Veterans 
Administration group 64.9 percent, and the Navy group 60 percent. 
These are high compared to the employed graduate students who 
indicate an agreement/strong agreement rating of only 28.6 per- 
een, One might attribute the phrase “man does not live “by 


bread alone" to the employed graduate students. 
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4. To work is to gain satisfaction. 
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Of most importance here might be the fact that no 
respondents of the employed graduates, Veterans Administration 
or Navy officer group expressed strong disagreement with this 
statement, whereas the youngest members of the population (high 
school) indicated 28 percent. Work appears to generate satis- 
faction among the Veterans Administration group, Who agree or 
strongly agree in 82.4 percent of their responses, and among 
the Navy group who expressed agreement/strong agreement in 76 
percent of their responses. Tnis is compared to a Similar ex- 
pression of agreement or strong agreement by college students of 
52.6 percent, employed graduate students 47.5 percent, and high 
wemeo! 31.3 percent. This time the Negro nigh school students 
join the employed graduate students in cautious disbelief that 


iyerk is the seasoning of existence." 
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Perhaps the fact that no respondents of the employed 
graduate students, the Veterans Administration group or the 
Navy officer group expressed strong disagreement with the idea 
that “money is for spending" indicates the hold inflation has 
obtained within the American economy. Tne agreement/strong 
agreement expressed by ail respondents--college 67.5 percent, 
employed graduate students 66.6 percent, Veterans Administration 
group 65.7 percent, high school seniors 65.7 percent, and Navy 
48 percent--appears to confirm that inflation has changed 
society's concept of thrift through saving money or banking of 
same, Thus the American worker naturally seems to apply 


Gresham's law CUI peiaieds 61 11 lauren. 
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6, Work is more valuable than leisure. 
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Probably the most interesting aspect here is that the 
Navy officer group and the Veterans Administration group had no 
strong disagreement; further, only one plus percent of the 
college students expressed similar feelings. At the same time 
55 percent of the employed graduate Students, 11,5 perce mime 
the high school students, 35.3 percent of the Veterans Adminis- 
imation proup, and 2O percent of the Navy officer froup sienna 
fied combined disagreement/strong disagreement. The college 
group with a 6 plus percent disagree/strongly disagree figure 
appears to be the isolate. When comparing figures representing 
support of this statement with the disagree/strongly disagree 
analysis, the difference of the college students is again high- 
lighted. While the other groups have a support :non-support 
memcesot O.5:1 up to 3:1, the college andicates 4 10:45 4anuce 
From this comparison it appears that the college student may be 
tine only group willing to trade Jeisure for work. If the waa ec 


leisure to trade, perhaps they are not fully employed in study 


and thus have the time for riots, — 
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{. Work provides for one's old age. 
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Of possible note regarding Gais statement is Ghew tone 
percent strong agreement expressed by the Negro high school 
respondents. This expression of strong agreement is twice again 
aeereat as the relatively consistent strong dgreemeny wie la. 
mainder of the population: college 21.2 percent, employed grad- 
uate students 19 percent, Veterans Administration group 17.7 
meweens, and the Navy officers 16 percent. The key Selling 
point of a career in the military service or civil service 
are their retirement programs. This may contribute to the 
gevatively smooth or normal dispersion of responses in these 
merking groups. A. H. Maslow cites how the saturation of a par— 
ticular level of need causes an indifference toward any further 
fit iliment of that need. This aoplication of the “law eer dam 
inishing returns" might apply to the college students who have 
prown in a basic atmosonere of suliiciency;, thus the econoime 
attitude difference of the Negro seeking the good life stands 


Outv, 
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8, Work with the mind is more valuable than with hands. 
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ne ae Galea significance of this statement result is per- 
haps the strong agreement registered by the young, as indicated 
ieee 5 ( percent of the high school and 25 plus percent of ehe 
college respondents. Whereas the employed graduate students 
identified agreement or strong agreement by 19.1 percent, the 
Meuerans Administration group signified such 4a response by Mia 
percent, and the Navy officers by 3e percent. Additionally, the 
Negro high school students indicated strong agreement by better 
than 2 to 1 over the college students! evaluation that mental 
Med is better than manual labor. “6n the other Wand. oer. — 
cent of employed graduate students disagreed or strongly dis- 
agreed with this evaluation, as did 58.9 percent of the Veterans 
Administration group and 32 percent of the Navy officers. Ag 
feecnestatement one, “Hverything is possible throveh work, sae 
with this statement. One might tentatively conclude that those 
who are actually 4 part of the working world have considerable 


doubt concerning benefits derived from different levels of work. 
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9. Skilled work iS more valuable than commen giatous 
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Conceivably, the important aspect of the reaction to 
this statement iS again indicated by the young and non-workers 
as contrasted with the older and employed respondents. Strong 
agreement was registered by 48.9 percent of the high school 
students and 27.9 percent of the college students to this 
Statement that skilled work is more valuable than common Jagoue 
At the same time, the older and employed respondents indicate 
strong agreement of 14.3 percent among the employed graduate 
embe@ents, and 17./ percent and l2 percent in the Veterans ana 
Navy groups respectively. As with the previous statement con- 
cerning work with the mind being more valuable than with the 
fends, the Negro high school student gives greater credence 
than the college student to the statement that skilled labor is 
superior to unskilled labor. Of interest, likewise, is the fact 
that 42.9 percent of the employed graduate students indicated 
agreement or strong agreement, while 28.5 percent disagreed or 
strongly disagreed. For the Veterans Sam ore ten eroup it 


was 47.1 percent agreed or strongly agreed, and 35.4 percent 
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disagreed or strongly disagreed. This Dalance oes his, 
skewed to the left for the working group, while the high scnool 
and college curves evidenced greater left skewness. A possible 
deduction would b that the experienced and older respondents 
value work in itself. Statement number 25, "Work is rewarding 

! 


in itseif," seems to offer proof in this regard. 
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LO. Good work Satisfies and takes less time than 
poor work. 
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The combined agree or strongly agree figures correlate 
closely for each group: high school 54.8 percent, college 55.8 
percent, employed graduate students 45 percent, Veterans Ad- 
ministration 53 percent, and Navy officers 52 percent. Perhaps 
of significance is the indication of disagreement or strong 
disagreement as indicated by 35 percent of the employed grad- 
uates and 32 percent of the Navy officer group. Expressing 
less hostility, but disagreeing or strongly disagreeing to 
"eood work satisfies and takes less time than poor work" are 
Hey percent of the, Veterans Administration croup, L/asmeedecns 
of the high school students, and 22.8 percent of the college 


students. 
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lil. JIndustriousness at work accomplishes more. 


rr rE A i 


On 


HS HW, ons So 2.7 Bae 


Col 40.7 Ase es aD ae 
EmpGrad 2a e Le 2 eo ae O 
VA S510e 28, 116 -.=2ene O 
Navy 16,0 52.0 16.0 oO 8.0 


i a eT SE ee 


The point of Significance here may be the indication of 
disagreement by 23.6 percent of the Veterans Administration 
group that "“industriousness at work accomplishes more." Tne 
Navy officer group indicated tei 16 pereent of its respendenuc 
either disagree or strongly disagree, while the 4.8 percent, 

5 percent, and 6.6 percent are the comparable responses of em- 
ployed graduate students, college and high School groups re- 
meocuively. On the other hand, 62.1 percent of the hieh  ecuool 
67.7 percent of the college, 66.6 percent of the employed grad- 
Mage Students, 64.7 percent of the Veterans Administration 
group, and 68 percent of the Navy officers indicate agreement 
or strong agreement. Since these agree/strongly agree figures 
Vary by only 5.9 percent and are in support of this statement, 
one could draw qa tentative conciusion that the aspect of indus- 
mr 1ousness at work accomplishing more could provide Supper Uaioe: 
a basic factor in the ecology of the American worker, both 


present and future. 
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ie. Luxury, art and leisure are man's true calling. 
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Of immediate interest is that 45.1 percent of the high 
school and 5.1 percent of the college respondents strongly 
agree with this statement, while no member of the employed 
graduate students, the Veterans Administration group, or the 
Nery officers indicated such @ belief. On the other nande 
disagreement or strong disagreement was signified by 82.4 per- 
cent of the Veterans Administration group, 80 percent of the 
Navy officers, and 61.8 percent of the employed graduate stu- 
dents. When the disagree/strongly disagree responses of the 
young are examined, 45.5 percent of the college and only 9.9 
percent of the high school signified hostility with "luxury, 
art and leisure are man's true calling." <A possible conclusion 
would indicate that identification of man's true calling is a 
function of the respondent's age. Yet with the ever-increasing 
ez Oportion of young in the United States, aq shitt in “mew 
Scuavudes 1S possible, 9s this Gnhersage sor foveal ites ewe 


current popular song suggests? 
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13. Saving makes one's fortunes grow. 
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While no member of the employed graduate student, 
Veterans Administration or Navy officer groups strongly dis- 
Gemees with "saving makes one’s fortunes grow,” only W75,.tiee 
and 12 percent, respectively, strongly agree with this state- 
ment. The remaining figures for the employed graduate students, 
Veterans Administration and Navy officer eroups indicate a 
cautious attitude to this statement. On the other hand, 46.7 
percent of the high school students and 25 percent of the 
college students signified strong agreement, while 3.3 percent 
of the high school and 8.8 percent of the college students 
somone ly disagreed with this statement. The indication of 
mespense on both ends of the continuum might lead to a “sare” 
conclusion that extreme feelings can be attributed to the young. 
heir responses to statement five, “money is for spending,” 
maiistkave tlis Pomme and 4 possible ducho von, that Can (Onde 


resolved by further research, 
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14, One's work determines one's status. 


1 2 3 4 S 
ae 43.8 TiO. es eS aS 
Cou 26.0 14.3 41.6 9.1 9.1 
EmpGrad 19.0 Bias 19.0 O 48 
VA O Seno iy aie 5.9 
Navy 4.0 CO, OC t= 70 an ae O 


a a hE a SS 








What Ls most apparent in the analysis of this state- 
ment is perhaps the strong agreement expressed by 43.8 percent 
of the high school students and 26 percent of the college stu- 
dents, as contrasted to 19 aaeeere of the employed graduate 
soudents, 4 percent of the Navy Officer group, and no one from 
ae Veterans Administration group. Jf the figures for siaegs 
agreement and agreement are compared, a closer correlation is 
illustrated. <A law of statistics states that most responses 
feel approach a normal distribution if the intervals are coe 
Dined. in this case, this liberty is taken to show that current 
American society, represented by this small untypical sample, 
does equate one's status with one's work. The COMDANG Gy 4 ease eo 
strongly agree figures offer heavy support for "one's work de- 
Germines one's status": 58.4 percent of the high school students, 
Wo.e percent of the employed graduate scudents, 50.9 percenuson 
the Veterans Administration group, and 644.0 percent of the Navy 
officer group. The old saying, "it's not what you say but what 


! 


WOU do that counts,’ may be out of context, but it does sume 


the general results of this statement. 





67 


a 





— eee 


gee 





a ae 


15. One's possessions are the measure of Workeeue ... 
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Probably the important point expressed by the responses 


to this statement would appear more readily in a comparison be- 


tween agree/strongly agree and disagree/strongly disagree. The 


following is so formed: 
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High school 3055 
College 28.8 
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istillation of data andvesge. 


that the young place more importance upon one's possessions as 


a measure of work success than do the older members of the sam- 


ple. Again, caution must be exercised in the use of figures 


ier the untypical population of this survey, but the inguinal 


indication above is in agreement with the theory of P. K. sorokin 


that accentuation of materialism is taking place. 
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16, Those that have acquired more soods should give 
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The important point in the responses to this scaveuemn 
lies in the agreement or strong agreement expressed by 76.6 
percent of the Veterans Administration group and 61.8 percent 
of the employed graduates. Bor in einen ye plus percent of the 
college respondents and 40 percent of the Navy officers also 
expressed the same sentiments. However, only 23.4 percent of 
the responses from the Negro high school indicate agreement or 
strong agreement that wealth has the added responsibility of 
doing more for charity. It appears that the agreement or strong 
agreement response is directly dependent upon the economic 
Status of the respondent. The possible conclusion from this 
sample is that those at the top of the economic status have a 
Well-developed or 4a developing social conscience. Tne old say- 
maz that “the rich pet richer and the poor Seu poorer’ maya se 
to be adjusted to compensate for the rich doing more for 


eoarity. 
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17. Man at work parallels God at creation. 
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The statistical significance of this questioner 
have been obscured by the term "God." Several respondents felt 
strongly enough to express written comments that this question 
mee a ‘ridiculous platitude."” With this in mind, ene mieueeen. 
Men any Statistical inference. The young, by expressing dis- 
agreement or strong disagreement from 31.2 percent of the high 
school students and from 32.6 percent of the college group, 
indicate only a slightly greater idealsim than ae "Ol Gamera 
similar feelings were expressed by 40 percent of the employed 
Beecuate students and 53.1 and 60 percent respectively by she 
Veuwergans Administration and the Navy officers groups. 
fiers vendency toward idealism among the young is possibly con— 
firmed through the fact that 16.2 percent of the high schoolers 
and 10 percent of the college students strongly agreed with the 
idea that man at work parallels God at creation. No members of 
either the employed graduate students or the Veterans Adminis- 
tration group signified such feeling, and only 4 percent of sence 
Navy officers did so. Possibly “out of the mouths of babes" 


come the basic truths of mankind. 
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13, Effort expended at one's work is enriching to 


See 





ey 


one's soul and mind. 
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The significance of this statement might be visual- 
ized by a general skew to the left for each of the sample 
population groupings. Such would also indicate general agree- 
ment with this statement. Strong agreement is indicated by 
Be.3 percent of the high school students, while 30.9 pereenceon 
the college students do likewise. Further, when agreement and 
Strong agreement figures are combined, the extreme responses 
of the young Ae tempered and confirmed, for 52 percent of the 
Navy officers group agrees or strongly agrees, as do 70.7 per- 
cent of the Veterans Administration, 57.1 percent of the em- 
Oloyed graduate students, 64.3 percent of the college students, 
pie) 417.3 percent of the high school students. On the @uner 
Side, none of the employed graduate students or Navy officer 
group registered a strong disagreement, and only 11.8percent 
®: the Veterans Administration Broun, and 2.5 cercent andes. 
percent respectively of the college and high school responses 
indicated strong disagreement. Thus, overall the respondents 


Signify greater support than hostility to this statement. 
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19. The state should provide welfare to those that 
do not work, 
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Perhaps the most important point represented by the 
above figures is the general disagreement and even strong dis- 
agreement with this statement. This was so indicated by 88 per- 
cent of the Navy, 53 percent of the Veterans Administration, 
and 52.3 percent of the employed graduate students. The com- 
bined disagree/strongly disagree figures for the college are 
meoercent: for the Negro high school studentea 39.2 pereence 
Wits hostile influence could perhaps lead to ae possible 
reciprocal relationship with the heavily supported statement 
sixteen, "those that have acquired more goods should give more 
memcharity. The “other side of the coin” indicates agrecnens 
See ocrOong agreement by 2O./ percent of the Negro high Senaot 
Meepondents, 15.2 percent of the college, 23.6 percent 2 the 
employed graduate students, 23.6 percent of the Veterans Admin- 
istration group, and only 8% of the Navy officers. In relation 
io the Navy and colleges, one is reminded of do as 1 Sayawog 
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as I do." Both have implemented recruitment of “hard core” 
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er ee ee | ‘ eget gr ge ee cene —  ernt en er 


eO. Manis. nauuresis  UOmiom 
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The responses related to this question indicate a 
general skew to the left, towards agree or strongly agree. Of 
note is that none of the employed graduat students disagreed 
or strongly disagreed with this statement. Further, the Vet- 
erans Administration group had oe 5.9 per cent who disagreed, 
while the Navy officers and 4 percent who strongly disagreed. 
The Hegelian concept that man needs to work is agreed or strong- 
ly agreed to by a range of percentages from 47.3 indicated by 
the high school group to 76 percent so designated by the Navy 
Gfficers. Such support would probably warm the soul of Douglas 
Peureseor and his concept of Theory Y; however it should be 
noted that 11.4 percent of the college students disagreed or 
strongly disagreed with "man's nature is to work," and 24.8 
percent of the high school respondents did likewise. One won- 
Pers if this Hostility CoO WOrkK 13S 4 EuUmculOnN Of YOUTH cme. 
mempered by age, or if iG mipeht be the Gmitial indicatacnmes 
reversion to the Aristotelian concept that work brutalizes the 
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el. If one does not work he should Havelnon7 Ogu 
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government and be excluded from political power. 
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This particular statement was derived from the con- 
stitution of the United Soviet Socialist Republic.22 Its 
Significance appears to lie in the disagree or strongly re- 
sponses. ‘Tne high school students indicated strong disagree- 
memt of 59,8 percent and disasreement 5.5 percent.  Hurauneay 
52.6 percent of college, 65 percent of the employed graduate 
students and 82.5 percent of the Veterans Administration 
responses also signify disagreement or strong disagreement. 
Interestingly, 48 percent of the Navy group registered strong 


agreement/agreement. 
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ee. All men must work, for their religuctee vo pian. 
Gictate so. 
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This statement, like statement Seventeen--man at work 
parallicis God at creation--relates work and God or religious 
beliefs. Perhaps, however, its importance lies in the expres- 
Sion of strong disagreement by 55.8 percent of the employed 
graduate students and, likewise, by 53.0 percent of the Veterans 
Administration responses. The Navy group has a slight tendency 
to disagreement with it. Such a skew is also evident in 
responses of the college students. An added point is the diver- 
gence of strong disagreement between high school and college 
Mmecpondents, as Signiriead by a ratwe.ot 51.7 percens to meme 
percent or 2,61:1. A possible conclusion from these responses 
might Pana iies the old Arab saying, "why run when you can walk, 
why walk when you can stand, why stand when you can lie down, 
and why lie down with one's eyes open." The Protestant ethic 
would have said, "why walk when you can run, why stand when 


you can walk, et cetera.” 
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Pevinaips the Major POinw In Chis Sseavemeny aia s eam 
the general strong disagreement expressed by each of the sample 
groups. However, when comparing combined disagree/strongly 
disagree figures of 71 percent of Navy, 70.6 percent of Veter- 
ans Administration, and 57.2 percent of employed graduates 
with similar responses of 46.3 percent of college and 33.7 
percent of the high school, a slight tendency of liberalism is 
evident with the decreasing age of the respondent. Caution 
Wet be exercised in formulation of such qg conelusion, for 
comparison of the strong agreement factor among the young in- 
dicates that economics, rather than youth, may be the major 
dependent variable. Approximately seven times as many Negro 
high school responses indicate strong agreement when compared 
to like college responses. A possible better statement to 
test in any future work would be, "the rich work harder than 


ie CoOG. 
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24, Since man naturally seeks work, he need not 
be forced to work. 
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Probably the results can be best seen by forming a 
table of agree/strongly agree and disagree/strongly disagree, 


and then develop the ratio of A to D. 
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From the above, the initial point of importance 

Emeeears to indicate overall cancellation and thus neutralivy, 
With the exception of responses from the Navy officers group. 
The neutrality causes Some concern when considering the ail- 
pervasive and strong exposure that American society has under- 
gone from the human behavior Theory Y school of thought. 

mime authoritarian form of military structure 15 evident sg. ene 
56 percent of the Navy officers responses of disagreement or 


Sur ons disagreement. 
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Perhaps the point of significance here lies in three 
areas that support this statement. First, no employed grad- 
uate student, Veterans Administration member or Navy officer 
expressed strong disagreement. Secondly, 41. 5 werecene OF mune 
high school respondents and 42.3 percent of college respon- 
dents strongly agreed with "work is rewarding in itself." The 
third supporting factor appears to be the 52.3 percent agree- 
ment response of the employed graduate students, and the 41.3 
eae 42 percent of the Veterans Administration and Navy officer 
groups respectively who also cited agreement. One must exer- 
cise caution in coming to the immediate assumption that the 
current and future American worker believes work is good in it- 
self, for response to statement twelve, “luxury, art and leisure 
eee man's true calling,” indicates that the high Ssehnool sou 


dents might have responded erroneously to either statement. 
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260. The state has a duty to insure work for all. 
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General agreement with the statement is evident from 
the above figures, with the exception of the Navy officers. 
Disagreement or strong disagreement was expressed by 42 per- 
Senin of the Navy officer eroup, while 24 percent of Ghe can. 
group expressed agreement and only 4 percent strong agreement. 
inas might be an iSolated tendency of the military sector of 
society in reaction to Project 100,000 where the military was 
required to adsorb 100,000 recruits who were below the qual- 
ification standards and who would have eventually become more 
of the "hard core" unemployed had they remained in civilian 
status. Another particular point of interest is the fact that 
almost 50 percent of the Negro high school responses indicate 
a strong agreement with "the state has a duty to insure work 
for all." One has to consider the historically poor availabil- 
ity of jobs for the Negro and thus realize the strong influence 
this statement would elicit from such 4 group. On the other 
Waad; One Cannot ferute that 4371 sercent 0: eiemcn lied 


responses either agree or strongly agree with the statement. 
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Further, 61.9 percent of the employed students indicated 
likewise, as did 56.9 percent of the Veveranc {dimou ier 
group. Thus, it appears that the 1946 “Fudd employer eae: 


might see an emphasis for greater vitality in practice. 
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from work. 
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The point that perhaps would cause most interest 
would be the surprising fact that not only do some respondents 
agree with this statement, but that some, as many as 10.9 per- 
@enc of the high school group, feel strong agreement. Obser- 
vation by the classroom teacher of some of the respondents 
indicate that these students are heavily committed to achieve- 
ment in school, or are relating to trying and detail work such 
eeeunat of Qa Naval architect. Further study might be requized 
to determine if work and achievement stresses and He GqUArO nee 


Mave caused an increase in sUicide. 
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23. Work can solve all of the world's great 
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problems (hunger, poverty, iiliteracy, etc.) 
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Although the sample population is untypical, and 
thus any conclusion arawn can only apply to this Ssulcy yee, oe 
appears to be 4a tendency for agreement by youth and disagree- 
ment by the older. Seventy per cent of the employed graduate 
students either disagree or strongly disagree with the state- 
mems, While /O./ percent of the ete SAMANAStrat ion anc 
52.0 percent of the Navy officer groups signified such senti- 
ments. Although only 19.5 percent of the college respondents 
strongly agreed, when this figure is combined with agreed 
Fesponses the results, 43.1 percent, exceed the strongly agree 
and agree response of 36.3 percent of the high school students. 
Analysis of the high school figures for agree/strongly agree 
of 36.3 percent with the figures for disagree/strongly disagree 
mees9.0 percent indicates that ase might not be the sollemrec= 
fem, DUL GCOnomic StauUus might also Wemper une Concept sumer 


"work can solve all of the world's great problems," 
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This statement is perhaps one of the most consistent 
strongly agreed with concepts among the sample group responses, 
The Navy officer group stands out as the exception, with a 
percentage of approximately one-half of the other figures in 
the strongly agree column. A weakening of this general accep- 
tance can be drawn if the combined agree/strongly agree figures 
are compared: 


Agree/Strongly Agree 


Hs OT 
Con 34.8 
EmoGrad G23. 1 
VA 58.9 
Navy (ome. 


At this point the natural break appears to be the age/maturity 
Oe che respondent. Since only crude statistical methods are 
Meed in this analysis, the only conclusion thay can be drawn 
is that, in general, curves of the response data would be 
Skewed to the left, indicating a general agreement with. the 
concept but also indicating that youth moderates the correla- 


tion of time with money. 
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30. Individuals should be treated with dignity 


oe 


and considera vionvaG. une i aoa. 
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Due to the current emphasis on the dignity and 
worth of the individual, it is understandable that strong 
agreement, as noted above, would be the most likely outcome. 
Tne exception to this strong agreement phenomena was evident 
in responses of the Navy officer group. Although one of the 
seltoms followed by a good officer is to take care of His men” 
as stressed by Von Steuben during the American Revolution, he 
is still primarily charged with the accomplishment of the 
assigned mission.’°> Even while charged with job accomplish- 
ment, the Navy group either strongly agrees or agrees in 92.0 
mercent of its responses. A second point of departure is 
analysis of the combined agree/strongly agree response of 
meter youun. Of the Negro high school Students; 9l.e percens 
Seenity support of the concept, “individuals should be Greaved 
with dignity and consideration at their work," while the 


rm eee ee ee es we 


ee oe Armed Forces Officer (Washington, D.C.: 
Co ectamemoerCinuing Office, 2950), "po. iis. 1 ter 


By 


comparable figure for the college respondents is 84.8 percent. 
Discussion with the head of the social science department of 
Dt. Procopius College and with the principal of Hates iia: 
ochool leads to the suggestion that differences between the 

two youth groups can be attributed to the fact that the college 
group has been treated with dignity in their interaction with 
society, while this factor might not always be the case with 


the Negro high school respondents. 
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than working Shor others (hired v work). 
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Perhaps the important point in this statement is that 
46.3 percent of the high school respondents strongly agree and 
maat 30.0 percent of the Navy officers agree with this state- 
ment. From an economic standpoint, neither group has had the 
general opportunity to be engaged in self-employment, and 
as such, might weigh the opportunity of self-employment higher 
than groups that have had the economic opportunity. Tnis ten- 
tative conclusion is further strengthened by a neutral response 
Gueety.2 percent of the college and 42.8 percent ox the emote yea 
graduate students. The responses of the Veterans Administration 
Bmoup indicate that 53 percent disagree or strongly disagree 
with the concept that self-employment is better than hired em- 
ployment. This condition appears to be isolated to the Veterans 
Administration group, for comparable figures for the other 
groups are: high school 14 percent, college 8.4 percent, em- 
ployed graduate students 19 percent, and Navy 14 percent. It 
would, therefore, appear that some other factor must be attrib- 
uted to the isolate condition of the Veterans Agministration 


Ceouon 
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What might be considered as the basic point of im- 
portance with this statement is illustrated by the relative 
closeness of the strongly eaeree responses Of 25.0, 30 emducom® 
percent respectively for the high school, college and Veterans 
Administration groups. The one and 8 percent response of the 
employed graduate students and of the Navy, in that order, 
would be considered divergent, but because of the crude sta- 
tistical procedures they should be considered with the agree 
ienres. for this purpose, and additional comparison, ube 
following comoosite table is formed: 


Agree/Strongly Agree Disagree/Strongly A/D 


Disagree 
HS Lee aL oS Mea 
Col 1O.O0 een eabbeel 
EmpGrad at Loe 2 hee 
VA Ne 2s ioral 
Navy 28.0 2cn® ed 


ire particular points appear to stand out from such a Cisplay- 
First, the composite agree/strongly agree figures have become 
relatively homogenous, with the exception of the Navy group. 


Possibly this can be explained by the fact that milivary sem ace 


Of 


as explained in statement thirty, puts a requirement on the 
officer to insure the care of his men. This may bev ine Geae men 
that explains the difference in the agree and/or strongly 
agree figures for the Navy group. The second point of import 
appears to be the high A/D ratio for the high school 
respondents. The causative factor may be the. lower economic 
and social level of the Negro students. veainbememiee of a 

meh individual prerogative would be @ normal reaction verweven 


treatment and would result in an A/D ratio. 
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summary 

The above analysis of the responses to the survey 
questionnaire must be considered crude and statisticaliy 
unsophisticated; however it did provide a vehicle from which 
to derive test data for six of the basic factors of the ecology 
of the American worker, previously developed in Chapter III. 
Furthermore, the analysis provided a point of departure on 
Which the following chapter will be based and, at the same 
time, added to the fund of questions to be pursued and hope- 
fully answered at some later time. 

Not covered in the above analysis was a review of 
those statements that were designated by the respondents as 
belonging to the five most important statements of those listed 
on the survey questionnaire. The data derived from this is 
included in Appendix F, but it has not been correlated due to 
the fact that the initial analysis revealed very little in- 
meormation that would provide a means for test of the six facuems 


of the ecology of the American worker as listed in Chapter I11. 


CHAPTER V 
SUMMARY AND CONCLUSION 


ine purpose of this study has been one of identify- 
ing elements in the American's ecology of work. More specifi- 
cally: What does he believe with respect to the place of work 
in his life span? How deeply are these viewpoints held? From 
what sources are they derived? Are there significant differ- 
ences among our people? Are work views undergoing major change? 
Answers to questions such as these, and others, are important 
mon @ variety Of reasons. Moreover, knowing the Sources of soum 
work values and how and under what circumstances they are chang- 
mae iS Vival in any erfort to plot the fuvure. 

The American worker has historically been predisposed 
Mmemwork and has Tound satisfaction in his work, er SuChaare 
supervisory principle of tested selection, motivated instruction 
and project self-fulfillment would be feasible. 

The derivation and importation of important aspects 
in the ecology of the American worker, when coupled with the 
large, hostile, unexplored continent of the colonization period, 
Mmeoavered 4 maturation of the Protestant ethic. Tnrough lamived 
research, six of the many basic factors in the American worker's 


ecology were defined as: 


39 
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Work and industriousness produce benefits--physicas. 
psychological® spiritual comgnme. 

Benefits of work may be stored in the form of money, 
Savings or investment. 

Money, investments and other things are indicators 

of work having been performed. 

Different types of work have different payback rauios. 


. Attention and energies devoted to one's work affects 


payback ratio. 
Work, wealth and industriousness are a measure of one's 
success, 


Although these were paramount factors in the histori- 


cal outlook of the American worker, the question arises as to 


their application to the present and future labor force. Tenta- 


tave results of a limited Survey of a small populaticmeindacar. 


a mix of confirmation and possible change. Thirty-two state- 


ments were circulated to a group of 247 persons who included: 


o> 
85 
ee 
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30 


Negro high school seniors 

College seniors 

Employed graduate school students 

Veterans Administration employes attending an agency 
graduate level training and degree program. 

Navy and Marine Corp graduate students in comptroller- 
= eesleion 


Waale this, of course ,does not provide ad staticsuue. 


model of the American population, the sample does suggest a 


considerable heterogeneity. Of the thirty-two statements, those 


on which there was most substantial agreement were the following: 


Number Statement 

ow) Individuals should be treated with dignity and 
consideration at their work. 

Ie Industriousness at work accomplishes more. 

25 Work iS rewarding in itself. 

2 Work is healthy or health-giving (physical and 
Meraioae le 

14 One's work determines one's status. 


Perhaps one basic view would indicate that a material- 


istic or acquiring attitude is strong among the future workers. 





Ol 


The results of statement eleven, "“industriousness at work 
accomplishes more," not only supports this conclusion but is 
tentative proof of "benefits vary directly with work effort," 
which is offered as a basic factor in the ecology of the Amer- 
meal worker. 

The differences in the population are highlighted by 
disagreements on the survey statements. Initial investigation 
would probably attribute such differences to youth, wWhiieneoac 
Maps causes responses of extreme feeling to such Statementsease 
"everything is possible through work." Secondly, disagreement 
appears to be a function of current and past economic status of 
the respondents. This is illustrated by the Negro high school 
students! strongly agreed response to statement eight, "work 
with the mind is more valuable than with nee and statement 
nine, "skilled work is more valuable than common labor." 

Change of the ecology of the American worker will 
take place as sure as the proverbial death and taxes, but it is 
probable that the change may be a matter of degree rather than 
meamciple. The change will undoubtedly come from Such things 
as the shorter work week, the transfer of employment from ex- 
meaqceLive and primary industries to the Service industries, and 
the diversion of people from the material handling to information 
middling processing. Statement five, “money 18 for Ssoendinas, 
me illustrative of the changing environment's impact om the 
ecology of the American worker and is highlighted by Henry Fair 
me's Gheory that neato nas caused a downgrading of “Ghat ue 


However, even with these changes and based on the small sampling 
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conducted in this thesis, this researcher feels safe in hazarda- 
ing the guess that the ecology of the American worker appears 
relatively safe from basic structural change for the immediate 


uD Use. 





APPENDIX A 
CONCEDTS OF WORK AND BERETITS DERIVED_ 


a: Oh a ee 


A study of vork indicates that there are many Views as 
+O. hie acceptability or disagreeability of working. Along 
with this there ig a continivum of concepts regarding the 
acquisition of gooas or benelits from working, 1 eepcioy 
Listed statements are oa iv or eae locuments and 
pooks discussing these 2. Please check your 

m& 


level. of egreenent oh shace Sey. After indicating 
mour 3 feclings, please circle the five statements you. believe 


rad 


most important. If you care to elaborate at the end on any 
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of these statements, your comments would be most appreciated. 
bee Everything is —— eee work. 
Strongly agree. / / [{ / Strongly disagree 


2. Work is healthy or health giving (physical and mental.) 
Strongly agree / f/f / / . Strongly disagree 


SSPE FEO ERS IO SEE OS Ee wis a 


ae Work insures obtaining life's necessities. 
Strongly disagree 


Strongly agree  / / /. f/f 
Ave fo work is to gain satisfacucn. 


Strongly agree / /  / _/ Strongly disagree 
— Money is for spending. 


Strongly agree / / / _/ Strongly disagree 


RE AEE CRATE IIE + - op Pie ia 








Gr Work is more valuable then leisure, 
Strongly egree / f/f / / Strongly disagree 
Te Work provides for one's old age. 
Strongly agree  / / / _/ Strongly disagree 
8 o Work with the mind is more valuable than with hands. 
Strongly agree / / =/ / Strongly disagree 
9. Skilied work is more valuable than common labor, 
//../ Strongly disagree 
10. Good work satisfies and 7. less time than poor work. 


Strongly agree /  / f_._ Strongly disagree 


Wom, ee! rear vets 


otronsly asree 


mee! 





Ji. Industriousness at work accomplishes more. 
Strongly agree. / / / / Strongly disagree 
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12. Luxury, art and leisure are man's true calling. 
Strongly agree. / / /  /.“Strongly disagree 
x 


Fr... chang > 
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’ a One 
One's work dewermines” —s6s out 


Strongly agree 9/2 yy ey Oe oe ee 


One's possessions 1s the measure of worl succefs. 


Strongly egree_ /  _/ / / vStrong.iy disagree 


er. ro Ceer ee sel >To 


Those that have acquired more goods should give more 
GO COnarca Lye 


Strongly agree /  /  / / Strongly disagree 


Sl RA PR I IIE OF CAE 2 rks 


Man at work parallels God at creation. 
/._/ / Strongly disagree 
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Sivongly agree / 


Ht Nene, 2a Leo ® eet 


BEfort exnended at onesS work is enrichins to one's 
su > 
soul and mind. 


Strongly agree. / / .//.. Strongly disagree 


The state should provide welfare to those that do not work. 
ptrongly agree iL d 7 / Strongly disagree 


PPE RT EST agen: PIS Met SP Pl? > ay 


Man's nature is : i: 

ptrongly agree __ ee /_/ Strongly disagree 

If one does not work he should have no vote in govern- 
ment and be exxcluded from political power. 

Strongly agree / / / / Strongly disagree 


All men must work for their religious -beliefs dictate so. 
Strongly agree. / / / / Strongly disagree 


See ©. BY Cot. A Ree SE 





The rich snould work harder than the poor. 
Strongly agree /  / / / Strongly disagree 


pince man naturally seeks work, he need not be forced 
to worke 


Strongly agree. /. / y /_ Strongly disagree 
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WOrk 1S rewarding in itself. 
Strongly agree __/  /  / / Strongly disagree 
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The state has a duty to insure work for alls 
Strongly agree / / / / Strongly arenes 
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A chief reason fer svicide if to xest trom work, 
ybrongly asco i. | Wi i y Stronecly disagree 


Oo pee PO 8 the ea 


Work can solve all of the worries pos provlems 
(hunger, poverty, illiteracy, etc. 
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Strongly agree, / / f/f / Strongly disagree 


Time is money. 
Strongly agree / / / / Strongly disagree 


nT ee 


Individuals should be treated with dignity and 
consideration at a work. 


Strongly agree _/ /_./ Strongly disagree 


a 


Working for ourselves (self-enploynent) is better than 
working for others (hir eé work.) 


Strongly agree. / / /../ Strongly disagree 
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Management rights are jimited to work. 
Strongly agree / / f/ f/f Strongly disagree 
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(See page 51 for key to below abbreviations) 
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(Figures denote percent of respondents so indicating.) 
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APPENDIX C 
Selected Sayings of Benjamin Franklin 


Taken from Poor Richards Almanec pul ished so ste ee 
Co., Incx, Neve von. wile o se 


A child and a fool imagine twenty shillings and twenty years 
can never be spent. (p. 23) 

A fat kitchen makes a lean will. (p. 18) 

A little neglect may breed great mischief. (p. 17) 


Always taking out of the meal-tub and never putting in, soon 
@omes GO une Boulonme scone) 


A plowman on his legs is higher than a gentleman on his horse. 
Ue 23) 


At oe house hunger looks in, but dares not enter. 
Lae 


Be ashamed to catch yourself idle. (If you were a servant 
would you not be ashamed that a good master should catch you 
eC de. eee) 


But dost thou love life? Then do not squander time, for that's 
Cie SercU ie weenie Cnn | oe 9) 


Diligence is the mother of good luck. (p. 12) 


Karly to bed and early to rise makes a man healthy, wealthy and 
wise. (p. 11) 


Employ thy time well if thou meanest to gain leisure. (p. 14) 


For age and want, save while you may; No morning sun lasts a 
whole day. (p. 29) 


For want of 4a nail the shoe was lost, for want of a shoe the 
horse was lost, and for want of 4 horse the rider was lost. 


fo ae) 


Get what you can, and what you get hold, 'Tis the stone that will 
turn ail your lead into gold. (p. 30) 


God helps them that help themselves. (p. 8) 
Goa gives ell things emindueury. ogee l2 | 


He that by the plow would thrive, himself must either hold or 
Given e a ome lo: 


eC 
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He that hath a trade hath an estate, and he that hath a calling 
hath “any of Lice sot or On 1G adc. emcee ome ol) 

He that riseth Jate must trot all day, and shall scarce overtake 
his business at night; while laziness travels so slowly that 
poverty soon overtakes him. (p. 10) 

Industry pays debts, while despair increases them. (p. 12) 


Industry need not wish. (p. 11) 


I never saw an oft-removed tree, not yet an oft-removed family, 
fete Lenovessomweld aa those Uieimece time le sani ommler 


In short the way to wealth, if you desire it, depends briefly 
on two words—industry and frugality; that is waste neither 
time nor money, make the best use of both. (p. (p. 12) 

Keep thy shop and thy shop will keep thee. (p. 16) 

Learning is to the studious and riches to the careful. (p. 17) 


leisure is time for doing something useful; This leisure the 
folisent man will obtain, but the lazy man never,  ([p. 2) 


[eerie Strokes fell great oaks. (p. 14) 

Meet bime is never found again. -(p. 10) 

Many estates are spent in the getting, Since women for tea for- 
sook spinning and knitting, And men for punch forsook hewing 
and splitting. (p. 18) | 

Many, without labor, would live by their wits only, but they'll 
break for want of stock (means); whereas industry gives com- 
Morn, and plenty, and respect. (p. 15) 

One today is worth two tomorrow. (p. 12) 

Remember that credit is money. (p. 42) 

Remember that money is of the prolific generating nature. (p. 42) 


Remember that time is money. (p. 41) 


since thou art not sure of a minute, throw not away an hour. 


(p. 14) 


sloth, like rust, consumes faster thou labour wears; while the 
used key is always bright. (p. 9) 


wate oy ade things ditracult; but andustry all thingseseas e 
ee LO 
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eae 6 the master will. do more work than both his hands. 
[cee 


Then plow deep while sluggards sleep, and you shail have corn to 
sell. and tovleao aoe 


There will be sleeping enough in the grave. (p. 9) 
Think of saving as well as getting. (p. 19) 


Trouble springs from idleness and grievous toil from needless 
ease. (p. 15) 


We are taxed twice as much by our idleness, three times as much 
by our pride, and four times as much by our folly. (p. 8) 


Wasting of time must be the greatest prodigality. (p. 10) 
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Six Basic Elements in the Ecology © 
of the American Worker 











Numbers refer to numbered statement on survey form, Appendix A. 
Parenthesis () indicate non-supportive statement. 


1. Work produces benefits. 


i 25 So epee ei 17, U8, (19)4-20,( 21 eee eee 
(26) 5. et eee eee 


e., the storability of the benefits of work. 
(3)5 Cho (ou epee. 

3. Money, investments and material things are indicators of work 
having been performed. 


Me) mcr an ely IS, lo ey) (21D) 23)" 28 


4. Benefits of work differ with type of work. 
SO ; ORMROr ee On. si 


ee Beneiits vary directly With work efiory. 


eee eee eo), 


6. Goods as a measure of one's success. 


le 5G Os. lie 20, Seee se our ye 3@aea( aoe 
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